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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
NOTICE OF AND AGENDA FOR A WORKSHOP AND REGULAR MEETING  

TO BE HELD BY THE BOARD OF DIRECTORS 
 

DATE:  WEDNESDAY, NOVEMBER 21, 2012 
TIME:  5:30 PM 
PLACE:  PHARR CITY HALL, 2ND FLOOR  
  CITY COMMISSION CHAMBERS 
  118 SOUTH CAGE BOULEVARD 
  PHARR, TEXAS 78577 

 
PRESIDING: DENNIS BURLESON, CHAIRMAN 

 
 

CALL TO ORDER FOR WORKSHOP 
 
1. Review of Proposed Fiscal Year 2013 Budget 
 
ADJOURNMENT OF WORKSHOP 
 
CALL TO ORDER FOR REGULAR MEETING 

 
PUBLIC COMMENT 

 
1. REPORTS 

 
A. Update on SH 365 Financing – Jody Ellington, TxDOT 
B. Update on SH 365 Project – Louis Jones, Program Manager  

 
2. CONSENT AGENDA (All matters listed under Consent Agenda are considered to be routine by the Governing Body 

and will be enacted by one motion. There will be no separate discussion of these items; however, if discussion is 
desired, that item(s) will be removed from the Consent Agenda and will be considered separately. The Governing 
Body may also elect to go into Executive Session on any item, whether or not such item(s) are posted as an 
Executive Session Item, at any time during the meeting when authorized by provisions of the Open Meeting Act.) 
 
A. Approval of Minutes for Regular Meeting held October 18, 2012. 
B. Approval of Project Expense Report for Period from October 10, 2012 to November 13, 2012 
C. Approval of Financial Report for September 2012 
D. Resolution 2012-38 – Amendment and Restatement of Professional Service Agreement with TEDSI 

Infrastructure Group, Inc. to revise DBE/HUB requirements 
E. Resolution 2012-39 – Amendment and Restatement of Professional Service Agreement with DOS Land 

Surveying, LLC. to revise scope of services, work authorization and DBE/HUB requirements 
F. Resolution 2012-40 – Amendment and Restatement of Professional Service Agreement with Quintanilla, 

Headley and Associates, Inc. to revise scope of services, work authorization and DBE/HUB requirements 
 

3. REGULAR AGENDA  
 

A. Resolution 2012-36 – Amendment and Restatement of Professional Service Agreement with L&G Consulting 
Engineers, Inc. to revise changes in project limits and DBE/HUB requirements 

B. Resolution 2012-37 – Amendment and Restatement of Professional Service Agreement with S&B 
Infrastructure, Ltd. to revise changes in project limits and DBE/HUB requirements  

C. Resolution 2012-41 – Authorizing HCRMA Staff to meet with Kansas City Southern Railway to determine the 
scope of the proposed South Texas Class I Rail Project 

D. Resolution 2012-42 – Authorizing Board of Director Signatories to Release Collateral with The Independent 
Bankers Bank 
 

4. CHAIRMAN’S REPORT 
 
A. Report on Texas Transportation Commission Meeting held on October 25, 2012 and upcoming  Texas 

Transportation Commission Meeting to be held on December 13, 2012, in Austin, Texas 
B. Report on 2012 Border to Border Conference held November 13-15, 2012 at South Padre Island, Texas 
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5. TABLED ITEMS 
 
A. None 

 
6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION WITH 

ATTORNEY), SECTION 551.072 (DELIBERATION OF REAL PROPERTY), AND SECTION 551.074 (PERSONNEL 
MATTERS)  
 
A. Consultation with Board Attorney regarding legal issues pertaining to Professional Service Agreements with 

L&G, S&B, TEDSI, DOS Land Surveying and Quintanilla, Headley & Associates (Section 551.071 T.G.C.) 
B. Consultation with Board Attorney and Financial Advisor on legal issues pertaining to financial options, 

including current obligations (Section 551.071 T.G.C.) 
C. Consultation with Board Attorney regarding legal issues pertaining to the scope of the proposed South Texas 

Class I Rail Project (Section 551.071 T.G.C.)   
 

ADJOURNMENT OF REGULAR MEETING 
 
 
 

PUBLIC COMMENT POLICY  
Public Comment Policy: “At the beginning of each HCRMA meeting, the HCRMA will allow for an open public 
forum/comment period. This comment period shall not exceed one-half (1/2) hour in length and each speaker will be 
allowed a maximum of three (3) minutes to speak. All individuals desiring to address the HCRMA must be signed up to 
do so, prior to the open comment period. The purpose of this comment period is to provide the public an opportunity to 
address issues or topics that are under the jurisdiction of the HCRMA. For issues or topics which are not otherwise part 
of the posted agenda for the meeting, HCRMA members may direct staff to investigate the issue or topic further. No 
action or discussion shall be taken on issues or topics which are not part of the posted agenda for the meeting. 
Members of the public may be recognized on posted agenda items deemed appropriate by the Chairman as these items 
are considered, and the same time limitations (3 minutes) applies.” 
 
 

 
 
 
 
 

C E R T I F I C A T I O N 

I, the Undersigned Authority, do hereby certify that the attached agenda of the Hidalgo County Regional Mobility 
Authority Board of Directors is a true and correct copy and that I posted a true and correct copy of said notice on 
the Hidalgo County Regional Mobility Authority Web Page (www.hcrma.net) and the bulletin board in the Hidalgo 
County Court House (100 North Closner, Edinburg, Texas 78539), a place convenient and readily accessible to the 
general public at all times, and said Notice was posted on the 15th day of November, 2012 at 12:00 pm and will 
remain so posted continuously for at least 72 hours preceding the scheduled time of said meeting in accordance 
with Chapter 551 of the Texas Government Code. 

                                 

        Flor E. Koll 
        Program Administrator 

 

 

 

Note:  If you require special accommodations under the Americans with Disabilities Act, please contact Flor E. Koll at        
956-402-4762 at least 24 hours before the meeting. 

http://www.hcrma.net/
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                    1                             

PLANNING COMMITTEE           DATE SUBMITTED          11/21/12                                                            
FINANCE COMMITTEE     MEETING DATE       11/09/12  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  WORKSHOP  ITEM 1 – REVIEW OF PROPOSED FISCAL YEAR 2013 BUDGET 
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Review of proposed Fiscal Year 2013 budget.        
 
3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas   

Transportation Code, TxDOT Policy                  
 
4. Budgeted:          Yes           No       X   N/A 
 

Funding Source:    
    

5. Staff Recommendation: Review only.           
 

6. Program Manager’s Recommendation:      Approved          Disapproved       X   None 
  
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
  
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Executive Director’s Recommendation:      Approved          Disapproved       X   None 
 
 
 
 
 
 
 
 
 



 

Memorandum 
To: Dennis Burleson, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: November 9, 2012 

Re: Workshop Item 1 – Review of Proposed Fiscal Year 2013 Budget 

 
Attached is the proposed budget for Fiscal Year 2013. The budget is divided into three sections; 
revenues, expenditures and details. 
 
Staff is proposing the following significant items in the budget: 
 

• Part-time Chief Financial Officer   $  50,000 
• Project Management Software   $170,000 

 
The Chief Financial Officer is in anticipation of the financing for the SH 365 and IBTC projects in the next 
fiscal year. It is also anticipated that this position would prepare the monthly financial reports and an 
outside firm would no longer be necessary. 
 
The Project Management Software is necessary to track all project activities, including development, 
operation and maintenance costs. 
 
Vehicle Registration Fees collected for 2012 are estimated at $5,408,232.00, which is approximately an 
8.9% increase over fees collected in 2011 ($4,967,709). Staff has budgeted a 3.0% increase in fees in 
FY 2013. 
 
Additionally, all Loop Development costs for the year have also been included in the budget to cover 
expenses for the SH 365 Project.  
 
The proposed budget is balanced with all expenditures less than revenues for the year. 
 
The proposed budget for Fiscal Year 2013 is $5,774,415.  

 
If you should have any questions or require additional information, please advise. 

 
 
 
 
 
 
 



Actual Adj. Budget Estimated Budget
2011 2012 2012 2013

Source of Income

FEES
Vehicle Registration Fees:

Current 4,967,709$           4,506,860$           5,408,232$            5,570,479$             

MISC REVENUE
Intragovernmental Participation: -                           -                           -                             344,000                  

TOTAL REVENUE 4,967,709             4,506,860             5,408,232              5,914,479               

HCRMA

Revenue by Source



  

Actual Adj. Budget Estimated Budget
 2011 2012 2012 2013
EXPENDITURES:
GENERAL GOVERNMENT
  Salaries & Wages -$                   169,995$       209,995$       385,700$       
  Supplies 1,071             2,019             2,500             6,200             
  Travel & Training 45,216           9,240             12,000           20,000           
  Dues & Subscriptions 12,600           16,617           18,617           19,750           
  Rental & Contractual 86,783           8,284             12,534           36,072           
  Professional Services 206,727         419,173         436,873         175,200         
  Maintenance -                     -                     -                     2,000             
  Capital Outlay -                     4,396             5,000             175,000         

LOOP DEVELOPMENT
  Engineering Services 1,052,003      918,579         1,408,579      1,032,171      
  Surveying Services 40,000           283,712         383,712         200,000         
  Environmental Services 221,975         75,558           100,558         316,661         
  Legal Services 182,351         80,539           100,539         100,000         
  Program Management 255,646         1,523,312      2,156,816      1,250,000      
  Acquisition Services -                     -                     -                     -                     
  Financial Services 75,204           285,213         415,213         275,498         

DEBT SERVICE
  Letter of Credit - FNB 1,780,163      1,780,163      1,780,163      1,780,163      

TOTAL
EXPENDITURES 3,959,739      5,576,800      7,043,099      5,774,415      

HCRMA

Budget Summary By Expenditure



HCRMA
FY 2013 BUDGET DETAIL

Executive Director - Full Time $170,000
Program Administrator - Full Time $48,964
Chief Financial Officer - Part Time $50,000
Overtime $2,500
Vehicle Allowance $8,400
Phone Allowance $2,700
Benefits @ 30% $84,769
Administrative Fee @ 5% $18,367

$385,700

Printing $1,200
Office Supplies $5,000

$6,200

Seminars/Conferences $5,000
Continuing Education $2,000
Travel Reimbursement $13,000

$20,000

Publications $500
Licenses $250
Professional Organizations $19,000

$19,750

City of Pharr Office Rental $12,000
City of Pharr Admin/IT Svcs $4,860
Insurance - Errors & Ommissions $640
Surety Bonds $800
Wells Fargo - Copier Rental $6,972
Pena Design - Web Site $1,800
Temporary Employees $7,000
Postage/FedEx/Courier Services $2,000

$36,072

Tuggey Fernandez $100,000
Dan Rios $50,000
Salinas, Allen & Schmit $10,200
Annual Audit $15,000

$175,200

Salaries & Wages

Supplies

Travel & Training

Dues & Subscriptions

Rental & Contractual

Professional Services



HCRMA
FY 2013 BUDGET DETAIL

Equipment Repair $2,000
$2,000

$170,000
2 - Laptops & Accessories @ $1800 $3,600
Desk, Chair & Accessories $1,400

$175,000

$444,927
$529,603
$57,641

$1,032,171

$100,000
$100,000
$200,000

$316,661
$316,661

$100,000
$100,000

Dannenbaum Engineering $1,250,000
$1,250,000

$0
$0

$55,698
$219,800
$275,498

$3,174,330

Loop Development

Engineering Services
S&B Infrastructure

Maintenance

Legal Services
Tuggey Fernandez

Program Management

Acquisition Services

L&G Engineering
TEDSI Infrastructure

Surveying Services
DOS Surveying

Quintanilla, Headley

Financial Services

First Southwest/C&M

Capital Outlay
Project Management Software

Total Loop Development

Vinson & Elkins

Environmental Services
Atkins North America



HCRMA
FY 2013 BUDGET DETAIL

$1,780,165
$1,780,165

Debt Service

First National Bank
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                  1B                             

PLANNING COMMITTEE           DATE SUBMITTED          11/21/12                                                            
FINANCE COMMITTEE     MEETING DATE       11/09/12  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  PROGRAM MANAGER UPDATE ON SH 365 PROJECT     
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Report from Program Manager on progess with SH 365 Project      
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Report Only.           
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Executive Director’s Recommendation:      Approved          Disapproved        X  None 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



PROGRESS REPORT 

Work Authorization No. 1: Report # 12 
Report Period:  10/01/2012 through 10/31/2012 

Client: Hidalgo County Regional Mobility Authority 
 

 
C:\1540\4652\0000 PM\00_Gen_mgt\0103_PMC_Svcs\Reports\Invoice Progress Reports\2012-10-01 to 2012-10-

31\HCRMA PM_GEC (465205) - Progress Report 12 (10-01-12 to 10-31-12).docx 
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Work Authorization No. 3 

(Title Reports for SH 365) 

 

PRIME: DANNENBAUM ENGINEERING CORPORATION 

 

NO TASKS PROVIDED OUTSIDE OF OVERSIGHT 

 

SUBCONSULTANT: ARANDA & ASSOCIATES, INC. 

 

TASK 1:  PROVIDE TITLE REPORTS 

 

WORK PERFORMED THIS PERIOD 

 Provided title reports necessary for resolving out standing right of entry issues and 

general ROW mapping data gathering.  

  



PROGRESS REPORT 

Work Authorization No. 1: Report # 12 
Report Period:  10/01/2012 through 10/31/2012 
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Work Authorization No. 5 

(Engineering Management / Partial Operations / 

Implementation / Public Outreach) 

 

PRIME: DANNENBAUM ENGINEERING CORPORATION 

 

TASK A: COORDINATE / UPDATE / ASSIST EXECUTIVE DIRECTOR 

 

WORK PERFORMED THIS PERIOD 

 Provide HCRMA staff insight and assistance on HCRMA work conducted to date as 

requested by Executive Director.   

WORK TO BE PERFORMED NEXT PERIOD 

 Continue to support HCRMA staff as required.   

ACTIONS REQUIRED IMMEDIATE ATTENTION 

 None. 

 

TASK B:  ATTEND / PREPARE DATA / REPORT ON VARIOUS MEETINGS 

 

WORK PERFORMED THIS PERIOD 

 Assist the HCRMA staff with preparation of meetings with stakeholders, HCRMA 

Planning/Finance/Full Board Meetings by providing data, presentations and meeting-set 

up support (including agenda preparations, sign in sheet documentation and meeting 

minutes).  Assist HCRMA staff on meetings with local municipalities and County 

commissioners on HCRMA initiatives.   

WORK TO BE PERFORMED NEXT PERIOD 

 Continue to support HCRMA staff and PMC efforts to organize (where required), attend 



PROGRESS REPORT 

Work Authorization No. 1: Report # 12 
Report Period:  10/01/2012 through 10/31/2012 
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document and follow-up with meeting action items for the execution of HCRMA 

business.  

ACTIONS REQUIRED IMMEDIATE ATTENTION 

 None. 

 

 
TASK C:  CONTINUE TO COORDINATE WITH HCMPO TO MODIFY SHORT/ LONG TERM 

TIP TO ACCOUNT FOR APPROVAL STRATEGY 

 

WORK PERFORMED THIS PERIOD 

 Submitted HCMPO forms and met with HCMPO staff to obtain comments. 

WORK TO BE PERFORMED NEXT PERIOD 

 Await any final instructions from TxDOT before updating TIP. 

ACTIONS REQUIRED IMMEDIATE ATTENTION 

 None. 

 

TASK D:  CONTINUE TO NEGOTIATE / COORDINATE WITH TXDOT ON ADVANCED 

FUNDING AGREEMENT FOR SH 365 / US 281 

 

WORK PERFORMED THIS PERIOD 

 Conducted follow-up with HCRMA and TxDOT staff on the status of the request and 

provide any additional support as required to finalize the funding consolidation request 

and assist HCRMA staff with final negotiations.  Continued to provide updated 

schedules, total development costs for draft agreement.   

WORK TO BE PERFORMED NEXT PERIOD 

 Await further TxDOT or HCRMA comment before finalizing this effort. Per meeting on 

10/29/2012, TxDOT ENV requested the planning information be updated.   

ACTIONS REQUIRED IMMEDIATE ATTENTION 

 None. 



PROGRESS REPORT 

Work Authorization No. 1: Report # 12 
Report Period:  10/01/2012 through 10/31/2012 

Client: Hidalgo County Regional Mobility Authority 
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TASK E:  CONTINUE TO IMPLEMENT INTERIM COST ACCOUNTING SYSTEM UTILIZING 

DANNENBAUM COST ACCOUNTING SYSTEM 

 

WORK PERFORMED THIS PERIOD 

 Gathered outstanding data to catch up the project books for the year 2012 as well as 

some older entries requiring backup.     

WORK TO BE PERFORMED NEXT PERIOD 

 Package all updated data to provide to project accountant staff at Dannenbaum.    

ACTIONS REQUIRED IMMEDIATE ATTENTION 

 None. 

 

TASK F: CONTINUE TO ORGANIZE / DEVELOP HCRMA FILES BY PROJECT  

 

WORK PERFORMED THIS PERIOD 

 Continue to organize files amassed from WA No. 1 and amassed through current work 

effort on WA No. 5 into the document control project system folder hierarchy.  

 Met with E-Builder, Bentley and PMC IT to weigh final short term and long term options. 

WORK TO BE PERFORMED NEXT PERIOD 

 Work with HCRMA Staff on ProjectWise implementation. 

ACTIONS REQUIRED IMMEDIATE ATTENTION 

 None. 
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TASK G:  CONTINUE TO COORDINATE WITH HIDALGO COUNTY APPRAISAL DISTRICT 

ON TRZ INPUTS AND AGREEMENTS 

 

WORK PERFORMED THIS PERIOD 

 Continued coordination with PMC Team and the Hidalgo County Judge’s office staff to 

review the latest TRZ No. 2 map and gather all agreements, boundaries and descriptions 

needed for potential TRZ No. 2 boundary edits. 

WORK TO BE PERFORMED NEXT PERIOD 

 Continue efforts with HCRMA legal, Staff and County/City stakeholders. 

ACTIONS REQUIRED IMMEDIATE ATTENTION 

 None. 

 

TASK H:  CONTINUE TO IMPLEMENT PUBLIC OUTREACH PROGRAM MANAGING WITH 

ASSISTANCE FROM CONSULTANT (PATHFINDER) AND OTHERS 

 

WORK PERFORMED THIS PERIOD 

 Develop plan based on first round of comments and feedback from larger public 

outreach group.  

WORK TO BE PERFORMED NEXT PERIOD 

 Final write-up and Implementation stage.   

ACTIONS REQUIRED IMMEDIATE ATTENTION 

 None. 
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TASK I:  CONTINUE PUBLIC OUTREACH MEETINGS INCLUDING NEGOTIATONS OF 

TRUCK RESTRICTIONS WITH THE FOLLOWING CITIES (INCLUDING TRAVEL AND 

PREPARATION FOR MEETING) 

 

WORK PERFORMED THIS PERIOD 

 Assisted with, as well as led, the efforts to conduct meetings with local municipalities 

and stakeholders.   

WORK TO BE PERFORMED NEXT PERIOD 

 Continue above-stated efforts with cities and stakeholders. 

ACTIONS REQUIRED IMMEDIATE ATTENTION 

 None. 

 

TASK J: CONTINUE TO OVERSEE C&M ASSOCIATES, INC, IN DEVELOPING THE T&R 

STUDIES / FINANCING ALTERNATIVES (FSW) 

 

WORK PERFORMED THIS PERIOD 

 Continued to manage and provide insight and support with requests for information 

that the T&R consultant needs for their revenue modeling.  Followed up with RFI’s and 

provided feedback as requested by T&R Consultant for ongoing T&R and proposed Level 

of Service (LOS) Studies. 

 Provided feedback on level of service analysis for SH 365 along with team member HDR 

Engineering, Inc.     

WORK TO BE PERFORMED NEXT PERIOD 

 Review draft T&R Studies and provide feedback on sensitivity analysis.    

ACTIONS REQUIRED IMMEDIATE ATTENTION 

 None. 
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TASK K:  CONTINUE TO OVERSEE IBTC 

 

WORK PERFORMED THIS PERIOD 

 Continue to Oversee Local Environmental Clearance (Assisted by Blanton - Lead). 

WORK TO BE PERFORMED NEXT PERIOD 

 Continue to oversee local environmental clearance efforts as required.   

ACTIONS REQUIRED IMMEDIATE ATTENTION 

 None. 

 

TASK L:  CONTINUE TO OVERSEE SH 365 SEGMENTS 1, 2 AND 4 (FROM FM 1016 TO US 

281) 

 

WORK PERFORMED THIS PERIOD 

 Continued to manage engineers on drainage and other schematic activities.   Continued 

efforts with surveyors on field work and finalizing Right of Entry and started process of 

acquiring title reports on outstanding unknown property owners.  Continued to manage 

environmental work efforts in response to extension of project limits in response to 

TxDOT Minute Order Changes that was in response to HCRMA funding consolidation.  

Coordinated with designer’s Utility Coordinators on ongoing data gathering and analysis. 

Continued to support environmental classification effort and conducted meeting with 

Austin ENV and conducted site visit.  Obtained preliminary recommendation on an EA 

classification from TxDOT ENV pending FHWA review and full development of 

documents.  Continued to manage environmental, engineering designer and surveyors 

in their execution of their outstanding work authorizations. 

WORK TO BE PERFORMED NEXT PERIOD 

 Continue SH 365 development efforts, including follow up meetings with Austin ENV 

and FHWA as they get scheduled by local District.  Continue to support planning efforts 

as needed for the AFA and environmental process.  
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ACTIONS REQUIRED IMMEDIATE ATTENTION 

 None.  

 

 

TASK M:  CONTINUE TO OVERSEE SH 365 SEG 3 - US 281 / MILITARY HWY OVERPASS 

 

WORK PERFORMED THIS PERIOD 

 Reviewed conceptual designs and provided stakeholder coordination meeting support 

to review progress and provide the Engineer constructive comments.  

WORK TO BE PERFORMED NEXT PERIOD 

 Continue SH 365 development efforts and push forward with formal stakeholder 

meetings showing route concepts and probable opinion of cost for each alternative.  

ACTIONS REQUIRED IMMEDIATE ATTENTION 

 None.  

 

 

TASK N:  IMPLEMENTATION OF GIS TOOLS - PHASE IA 

 

WORK PERFORMED THIS PERIOD 

 Conduct initial data gather.   

WORK TO BE PERFORMED NEXT PERIOD 

 Initiate website portal concept.  

ACTIONS REQUIRED IMMEDIATE ATTENTION 

 None.  

 

 

TASK O:  IMPLEMENTATION OF PROJECT WISE 
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WORK PERFORMED THIS PERIOD 

 Meet with HCRMA Staff and vendors on options.  

WORK TO BE PERFORMED NEXT PERIOD 

 Look into potential option to start document control via PMC IT and eventually migrate 

data to HCRMA-owned server.  

ACTIONS REQUIRED IMMEDIATE ATTENTION 

 None.  
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SUBCONSULTANT: HDR ENGINEERING, INC. 

 

TASK J: ASSIST PMC WITH T&R STUDY REVIEW / FINANCING ALTERNATIVES 

 

WORK PERFORMED THIS PERIOD 

 Provided expert assistance on HCRMA funding related questions and review of Level of 

Service (LOS) and Traffic and Revenue (T&R). 

WORK TO BE PERFORMED NEXT PERIOD 

 Continue to provide expert assistance on HCRMA funding related questions, but 

primarily in the review of Level of Service (LOS) and Traffic and Revenue (T&R) studies. 

ACTIONS REQUIRED IMMEDIATE ATTENTION 

 None. 
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SUBCONSULTANT: BLANTON & ASSOCIATES, INC.  

 

TASK K:  CONTINUE TO OVERSEE IBTC 

 

WORK PERFORMED THIS PERIOD 

 None.   

WORK TO BE PERFORMED NEXT PERIOD 

 None.   

ACTIONS REQUIRED IMMEDIATE ATTENTION 

 None. 

 

TASK L:  CONTINUE TO OVERSEE SH 365 SEGMENTS 1, 2 AND 4 (FROM FM 1016 TO US 

281) 

 

WORK PERFORMED THIS PERIOD 

 Assisted with oversight of on-going environmental work and provided assistance to PMC 

on environmentally related questions/protocol/criteria as well as supplied review of all 

environmental documents. 

WORK TO BE PERFORMED NEXT PERIOD 

 Continue with the above-mentioned activity.  

ACTIONS REQUIRED IMMEDIATE ATTENTION 

 None. 

 

TASK M:  CONTINUE TO OVERSEE SH 365 SEG 3 - US 281 / MILITARY HWY OVERPASS 

 

WORK PERFORMED THIS PERIOD 

 Assisted with oversight of on-going environmental work and provided assistance to PMC 

on environmentally related questions/protocol/criteria as well as supplied review of all 



PROGRESS REPORT 

Work Authorization No. 1: Report # 12 
Report Period:  10/01/2012 through 10/31/2012 

Client: Hidalgo County Regional Mobility Authority 
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environmental documents. 

WORK TO BE PERFORMED NEXT PERIOD 

 Continue with the above-mentioned activity.    

ACTIONS REQUIRED IMMEDIATE ATTENTION 

 None. 



PROGRESS REPORT 

Work Authorization No. 1: Report # 12 
Report Period:  10/01/2012 through 10/31/2012 

Client: Hidalgo County Regional Mobility Authority 
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SUBCONSULTANT: ARANDA & ASSOCIATES, INC. 

 

TASK L:  CONTINUE TO OVERSEE SH 365 SEGMENTS 1, 2 AND 4 (FROM FM 1016 TO US 

281) 

 

WORK PERFORMED THIS PERIOD 

 Provide coordination efforts for survey field work and finalized right of entry from FM 

1016 (Conway Ave) to US 281.  Provide support to PMC on survey-related questions.   

Provide directives on work to be performed by the Surveyors with a specific scope and 

deadline as well as support for developing new scopes and contracts for a PMC-

generated survey scope of services to cover all necessary survey items throughout SH 

365 project development.  

WORK TO BE PERFORMED NEXT PERIOD 

 Continue to provide coordination efforts for survey field work and finalize right of entry 

on parcels with unknown landowners. Obtain title reports required to identify the 

unknown land owners and provide the title information to surveyors in order to conduct 

boundary surveys.  Provide PMC assistance on survey scope funding allocation and 

scope clarification.    

ACTIONS REQUIRED IMMEDIATE ATTENTION 

 None.  



PROGRESS REPORT 

Work Authorization No. 1: Report # 12 
Report Period:  10/01/2012 through 10/31/2012 

Client: Hidalgo County Regional Mobility Authority 
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SUBCONSULTANT: BARRERA INFRASTRUCTURE GROUP 
(FORMERLY MANAGING PARTNER OF BARRERA - TORRES 

INFRASTRUCTURE, PLCC) 

 

TASK L:  CONTINUE TO OVERSEE SH 365 SEGMENTS 1, 2 AND 4 (FROM FM 1016 TO US 

281) 

 

WORK PERFORMED THIS PERIOD 

 Revised utility relocation plan based on comments from the PMC and initiated follow-up 

with engineering designers on their utility coordination with utility stakeholders.  

WORK TO BE PERFORMED NEXT PERIOD 

 Continue follow-up with engineering designers on their utility coordination with utility 

stakeholders.  

ACTIONS REQUIRED IMMEDIATE ATTENTION 

 None. 

 

 

 



 

 

 

 

 

 

 

 

 

 

Item 2A 



 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                  2A                             

PLANNING COMMITTEE           DATE SUBMITTED          11/21/12                                                            
FINANCE COMMITTEE     MEETING DATE       11/09/12  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF MINUTES FOR REGULAR MEETING HELD     

OCTOBER 18, 2012            
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of minutes for the Hidalgo Count Regional Mobility Authority  Board  

of Directors Regular Meeting held October 18, 2012.       
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Motion to approve the minutes for the Board of Director’s Regular  

Meeting held October 18, 2012.            
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:   X   Approved          Disapproved          None 
 
9. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
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STATE OF TEXAS 
COUNTY OF HIDALGO 
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
 
The Hidalgo County Regional Mobility Authority Board of Directors convened a Regular Meeting on Thursday, October 
18, 2012, at 5:37 pm at the Pharr City Hall, City Commission Chambers, 118 South Cage Boulevard, Pharr, Texas, with the 
following present: 
 

Board Members:  Dennis Burleson, Chairman  HCRMA 
    Michael G. Cano, Vice-Chairman  HCRMA 
    Ricardo Perez, Secretary/Treasurer HCRMA 

    Forrest Runnels, Director  HCRMA 
Alonzo Cantu, Director   HCRMA 

 
Absent   Joe Olivarez, Director   HCRMA 

David Guerra, Director   HCRMA 
 

Staff:   Pilar Rodriguez, Executive Director HCRMA 
Flor E. Koll, Program Administrator HCRMA 

    Dan Rios, Legal Counsel   HCRMA  
    Blakely Fernandez, Legal Counsel HCRMA 
    Louis Jones, Program Manager  HCRMA 
     
  

CALL TO ORDER FOR REGULAR MEETING 
 
Chairman Burleson called the meeting to order.  

 
PUBLIC COMMENT 
 
None. 

 
 

1. REPORTS 
 

A. Update on TxDOT Financing for SH 365 Project – Jody Ellington, TxDOT 
Norma Garza reported on action to be considered by the Texas Transportation Commission at the upcoming 
November 2012 meeting related to an Advance Funding Agreements for SH 365. No action taken. 
 

B. Update of SH 365 Project – Louis Jones, Program Manager 
Louis Jones, Program Manager, provided a summary update on the progress for the SH 365 Project. The 
Board of Directors was also provided a written report with a detailed update on the SH 365 Project. No 
action taken. 
 

C. Update on Overweight Truck Corridor Proposal – Pilar Rodriguez, Executive Director 
Pilar Rodriguez, Executive Director, provide a summary update on meetings with the various stakeholders 
along the proposed overweight truck corridor. The cities of Mission and McAllen support the proposal and 
the City of Donna has requested that the corridor be extended to the Donna Bridge. No action taken. 
 
 
 



` 

2. CONSENT AGENDA (All matters listed under the Consent Agenda are considered to be routine by the Governing 
Body and will be enacted by one motion. There will be no separate discussion of these items; however, if 
discussion is desired, that item(s) will be removed from the Consent Agenda and will be considered separately. 
The Governing Body may also elect to go into Executive Session on any item, whether or not such item(s) are 
posted as an Executive Session Item, at any time during the meeting when authorized by provisions of the Open 
Meetings Act.) 
 
Motion by Michael Cano, with a second by Alonzo Cantu, to approve the Consent Agenda. Motion carried 
unanimously. 

 
A. Approval of Minutes for Regular Meeting held September 20, 2012 

Approved the Minutes for Regular Meeting held September 20, 2012 as presented. 
 

B. Approval of Project Expense Report for Period from September 12, 2012 to October 9, 2012 
Approved the Project Expense Report for the Period from September 12, 2012 to October 9, 2012 as 
presented. 
 

C. Approval of Financial Report for August 2012 
Approved the Financial Report for August 2012 as presented. 
 

 
3. REGULAR AGENDA 

 
A. Resolution 2012-33 – Amendment and Restatement of Work Authorization Number 5 of Professional Service 

Agreement with Dannenbaum Engineering for continued Public Outreach 
Motion by Michael Cano, with a second by Ricardo Perez, to approve amendment and restatement of 
Work Authorization No. 5 of Professional Service Agreement with Dannenbaum Engineering in the 
amount of $45,000.00 for a revised Work Authorization No. 5 amount of $847,369.93 leaving a maximum 
fee balance of $2,490,563.59. Motion carried unanimously. 
 

B. Resolution 2012-24 – Amending 2012-2017 Strategic Plan – Project Manager Strategy No. 8 to include 
Environmental Clearance and Preliminary Engineering of SH 365 from FM 396 to FM 1016 and related 
actions 
Motion by Alonzo Cantu, with a second by Michael Cano, to approve the amendment to the 2012-2017 
Strategic Plan – Project Manager Strategy No. 8 to include environmental clearance and preliminary 
engineering for SH 365 from FM 396 to FM 1016. Motion carried unanimously. 
 

C. Resolution 2012-29 – Approval of Interlocal Agreement with the City of Mission and Mission Redevelopment 
Authority for Advance Project Development of SH 365 from FM 396 to FM 1016 
Motion by Ricardo Perez, with a second by Michael Cano, to approve the City of Mission and the Mission 
Redevelopment Authority for Advance Project Development of SH 365 from FM 396 to FM 1016. Motion 
carried unanimously. 
 

D. Resolution 2012-30 – Approval of Supplemental No. 1 to Work Authorization No. 1 of Professional Service 
Agreement with L&G Engineering for Preliminary Engineering of SH 365 from FM 396 to FM 1016 
Motion by Ricardo Perez, with a second by Michael Cano, to approve Supplemental No. 1 to Work 
Authorization No. 1 of Professional Service Agreement with L&G Engineering in the amount of 
$310,893.87 for a revised Work Authorization No. 1 amount of $1,309,731.50 leaving a maximum fee 
balance of $4,577,810.89. Motion carried unanimously. 
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E. Resolution 2012-31 – Approval of Supplemental No. 2 to Consulting Agreement with Atkins North America, 
Inc. adding Environmental Clearance of SH 365 from FM 396 to FM 1016 
Motion by Alonzo Cantu, with a second by Forrest Runnels, to approve Supplemental No. 2 to Consulting 
Agreement with Atkins North America in the amount of $33,026.00 for a revised contract amount of 
$581,693.00. Motion carried unanimously. 
 

F. Resolution 2012-34 – Approval of Advance Funding Agreement with the Texas Department of 
Transportation for the SH 365 Project 
No action taken. 
 

4. CHAIRMAN’S REPORT 
 
A. Report on Texas Transportation Commission Meeting to be held October 25, 2012, in Austin, Texas 

Chairman Burleson reported on upcoming Texas Transportation Commission meeting to be held on October 
25, 2012. No action taken. 
 

B. Report on Border to Border Conference (November 13-14, 2012) at South Padre Island , Texas and the 8th 
Annual Texas Transportation Forum (February 17-19, 2013) in Austin, Texas 
Chairman Burleson reported on the upcoming Border to Border Conference and 8th Annual Texas 
Transportation Forum. No action taken. 
 

5. TABLED ITEMS 
 
A. None 

 
6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION WITH 

ATTORNEY), SECTION 551.072 (DELIBERATION OF REAL PROPERTY) AND SECTION 551.074 (PERSONNEL 
MATTERS)  
 
Motion by Michael Cano, with a second by Alonzo Cantu, to enter into Executive Session pursuant to Chapter 
551, Texas Government Code, Section 551.071 Consultation with Attorney for Items 3A, 3F, 6A and 6B. 
Motion carried unanimously. 
 
Chairman Burleson recessed the open meeting at 6:03 pm to go into Executive Session. Chairman Burleson 
reconvened the open meeting at 6:31 pm with the follow action taken on Executive Session items: 
 
No action taken on items 3A, 3F, 6A and 6B. 
 
A. Consultation with Board Attorney regarding legal issues pertaining to Dannenbaum Engineering Work 

Authorization No. 5 (Section 551.071 T.G.C.) 
No action taken. 
 

B. Consultation with Board Attorney and Financial Advisor on legal issues pertaining to financial options, 
including current obligations (Section 551.071 T.G.C.) 
No action taken. 
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ADJOURNMENT 
 
There being no other business to come before the Board of Directors, the meeting was adjourned at 6:33 pm.  
 
 

  
 
____________________________________________ 
Dennis Burleson, Chairman 
 
Attest: 
 
 
____________________________________________ 
Ricardo Perez, Secretary/Treasurer 
 



 

 

 

 

 

 

 

 

 

 

Item 2B 



 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                  2B                             

PLANNING COMMITTEE           DATE SUBMITTED          11/21/12                                                            
FINANCE COMMITTEE     MEETING DATE       11/09/12  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF PROJECT EXPENSE REPORT FOR OCTOBER 10, 2012 

THROUGH NOVEMBER 13, 2012          
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of project expense report for the period from October 10, 2012 to  

November 13, 2012.            
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes        X   No          N/A 
 

Funding Source:   Vehicle Registration Fund Balance after Expenses $4,432,742.97 
    
   General Account     $  26,946.91 
   Loop Account      $644,585.13 
   Debt Service Account                $148,347.02 
   Total Project Expenses for Reporting Period  $819,879.06 

       
 
5. Staff Recommendation: Motion to approve the project expense report for the period from   
 October 10, 2012 to November 13, 2012 as presented.       
 
6. Program Manager’s Recommendation:   X   Approved          Disapproved          None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
 
 
 
 
 
 



 

Memorandum 
To: Dennis Burleson, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: November 9, 2012 

Re: Expense Report for the Period from October 10, 2012 to November 13, 2012  

Attached is the expense report for the period commencing on October 10, 2012 and ending on 
November 13, 2012. 
 
Expenses for the General Account total $26,946.91, Loop Account total $644,585.13, and for the Debt 
Service Account total $148,347.02. The aggregate expense for the reporting period is $820,158.21. 
  
Based on review by this office, approval of expenses for the reporting period is recommended in 
the aggregate amount of $819,879.06. 
 
This leaves a balance in the Vehicle Registration Fund after expenses of $4,432,742.97. 
 
If you should have any questions or require additional information, please advise.  
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 EXPENSE REPORT

November 21, 2012

Code Make Check Payable to Inv Date Amount Ck #

16660.000 A Fast Delivery 10/16/2012 77.00$                 

16200.000 City of McAllen 10/26/2012 238.00$               

16200.000 City of McAllen 10/17/2012 10,518.62$          

16200.000 City of McAllen 10/31/2012 Payroll 22 Salaries 10/15/12-10/28/12 9,847.27$            

17150.000 City of Pharr 11/1/2012 1,000.00$            

17140.000 Dahill 10/19/2012 8PN29A - Supplies 27.06$                 

16620.000 Dahill 10/23/2012 961360 - printing and copies 872.47$               

16600.000 Dennis Burleson 10/31/2012 Travel - TxDOT Commission Meeting 446.40$               

16600.000 Flor E. Koll 10/31/2012 Travel - TxDOT Commission Meeting 159.75$               

16600.000 Joe Olivarez 11/15/2012 Travel - Border to Border Conference 220.00$               

17140.000 Office Depot 10/3/2012 154.76$               

17140.000 Office Depot 10/12/2012 56.55$                 

17210.000 Pena Designs 10/3/2012 Invoice #4 - September 1-30 150.00$               

17210.000 Pena Designs 10/31/2012 150.00$               

16600.000 Pilar Rodriguez 10/31/2012 Travel - TxDOT Commission Meeting 499.65$               

16600.000 Pilar Rodriguez 11/7/2012 Travel - LLGP Training 517.62$               

16600.000 Ricardo Perez 11/15/2012 Travel - Border to Border Conference 233.24$               

17050.000 Salinas Allen Schmitt 11/12/2012 850.00$               

17100.000 Tuggey Fernandez 11/9/2012 598.50$               

17150.000 Wells Fargo 10/29/2012 330.02$               

26,946.91$          

Code Make Check Payable to: Inv Date Memo: Amount

28000.000 Atkins 10/10/2012 8,476.69$            

27100.000 Dan Rios 11/13/2012 10516 - Services 9/7/12-11/9/12 3,300.00$            

28000.000 Dannenbaum 11/7/2012 205,830.10$        

28000.000 Dos Land Surveying 10/31/2012 02 TCC - SH 365 171,756.57$        

28000.000 First Southwest 10/24/2012 18,649.05$          

28000.000 First Southwest 10/24/2012 7003 - Preliminary T&R and Segs A&B 97,136.07$          

28000.000 First Southwest 10/30/2012 7021 - Survey/Truck Usage/Loop 13,500.00$          

HCRMA

28000.000 L&G 10/31/2012 102,011.62$        

28000.000 Tedsi 10/19/2012 14,273.51$          

26600.000 Tuggey Fernandez 11/9/2012 10675 -October Travel 360.52$               

27100.000 Tuggey Fernandez 11/9/2012 9,291.00$            

644,585.13$        

Vehicle Registration (Account No. 280003617)

Code Make Check Payable to: Inv Date Memo: Amount

33000.000 Hidalgo County RMA Transfer to Acct # 280003862 (Debt Acct) 148,347.02$        

Debt Service (Account No. 280003862)

Code Make Check Payable to: Inv Date Memo: Amount

47320.000 First National Bank Loan # 1286007585 148,347.02$        

Total 819,879.06$        

Ricardo Perez, Secretary/Treasurer

Dennis Burleson, Chairman Date Approved

10676 - Oct Svc/Loop Project

465201/12/XV

7002 - La Joya Relief Route, Phase 1

11324296 - SH365/Seg 1 WA 1

1151674 - SH365

General Account (Account No. 28003536)

Loop Account (Account No. 280003609)

Recommend Approval/Pilar Rodriguez, E.D.

Memo: 

2012003915 - Courier Services 
000008465- Admin Fees
Payroll 21 Salaries 10/1/12-10/14/12

110112 November Rent 

627406658-001
628643766-001

Invoice #5 - October 1-31

98461 - October Services
10674 - Oct Svc/General Matters
6745215972   10/25/12-11/25/12

20121326 - SH365/Seg 3 WA 1
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City of McAllenCity of McAllenCity of McAllenCity of McAllen

Memorandum

To: Flor E. Koll

From: Belia Villarreal
Payroll Manager

Date:

Re: Payroll for Pilar Rodriguez and Flor E. Koll

Please submit a check in the amount of to the Finance Department.  This 
is to cover the following:  through

The following is a breakdown:

RA Salary
RB Overtime 
RC
RD FICA
RE TMRS
RF TWC
RG Group Term Life Ins
RH Health Insurance Emp plus Fam 335.68
RI Workers Compensation

Total amount invoiced for:

If you should have any questions, please feel free to contact me at 956-681-1041.

Thank you.

491.73
0.00

October 17, 2012

10,518.62$                  
payroll from 10/1/2012 10/14/2012

9,420.25

7.92

10,518.62$              

0.00

263.04
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City of McAllenCity of McAllenCity of McAllenCity of McAllen

Memorandum

To: Flor E. Koll

From: Belia Villarreal
Payroll Manager

Date:

Re: Payroll for Pilar Rodriguez and Flor E. Koll

Please submit a check in the amount of to the Finance Department.  This 
is to cover the following:  through

The following is a breakdown:

RA Salary
RB Overtime 
RC
RD FICA
RE TMRS
RF TWC
RG Group Term Life Ins
RH Health Insurance Emp plus Fam 335.68
RI Workers Compensation

Total amount invoiced for:

If you should have any questions, please feel free to contact me at 956-681-1041.

Thank you.

458.51
0.00

October 31, 2012

9,847.27$                    
payroll from 10/15/2012 10/28/2012

8,421.69

7.92

9,847.27$                

361.93

261.54
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INVOICE 

City of Pharr 
Attn:  Parth Naik (JR. Accountant) 

 

DATE: 11-01-2012 

118 South Cage / P.O. Box 1729, Pharr, Texas  78577 

Phone 956-702-5300 Extension 1910, Fax 956-702-5318 

 

 

 

TO Pilar Rodriguez 

Executive Director 

118 S. Cage Blvd., 4th Floor 

Pharr, Texas 78577 

956-607-8330 

 

 

CONTACT PERSON JOB PAYMENT DUE DATE INVOICE NUMBER 

Parth Naik Rent For Space 11-15-12 110112 

    

 

QTY DESCRIPTION UNIT PRICE LINE TOTAL 

1 Rent For Office and Public meeting Space November 2012. $1,000.00 $1,000.00 

    

    

    

    

    

    

    

    

    

    

    

    

    

 SUBTOTAL 1,000.00 

 SALES TAX  

 TOTAL $1,000.00 

 

Make all checks payable to City of Pharr 

 

THANK YOU FOR YOUR CONTRIBUTION! 















 

Order Confirmation  
  

 

Thank you for shopping with Office Depot.  

Expected delivery date: 10.03.2012   8:30 AM - 5:00 PM  
  

Order Number: 627406658-001 Status: In Process 
Order Date: 10/02/2012 Tracking:  N/A  
Ordered By: FKOLL@HCRMA.ORG      
Last Modified By: FKOLL@HCRMA.ORG  Delivery 

Type:  
Delivery 

Customer Name: HIDALGO COUNTY REGIONAL 
MOBILI 

Shipping to: PHARR CITY HALL 
118 S CAGE BLVD FL 
4 
 
PHARR, TX 78577-
4810  

Customer 
number:  

52659110 

Payment info: Account Billing 

PO Number:  
  Contact: FLOR KOLL 
  CC:  
  Desktop 

Location: 
 

  

Release:  
  LOC: 1127: DC HOUSTON, TX 
  Comments:  
   

 

ITEM 
DESCRIPTION 

ENTERED 
ITEM # 

QT
Y 

SHIPPIN
G 

B/
O 
Qt
y 

UNIT 
PRICE 

UM EXTENDED 
PRICE 

Office 
Depot® 
Brand Copy 
Paper, 8 1/2" 
x 11", 20 Lb, 
104 (Euro)/92 
(U.S.)  

348037 1 1 0 35.690 cas
e 

$35.69 

    

Office 
Depot® 
Brand Copy 
Paper, 11" x 
17", 20 Lb, 
104 (Euro)/92  

536648 1 1 0 52.990 cas
e 

$52.99 

mailto:FKOLL@HCRMA.ORG
mailto:FKOLL@HCRMA.ORG


 

Office 
Depot® 
Brand 30% 
Recycled File 
Folders, 1/3  

810838 2 2 0 6.990 box $13.98 

      

glacéau 
vitaminwater
™ Zero Acai 
Blueberry, 20 
Oz. Bottles, 
Case Of 24 
(0315814)  

315814 1 1 0 34.990 cas
e 

$34.99 

Twizzlers® 
Strawberry 
Licorice, 36.7 
Oz. Canister, 
105 Pieces 
(0691040)  

691040 1 1 0 7.990 eac
h 

$7.99 

  

LEGEND 
 

ENTERED ITEM #:  Entered Item Number 
QTY:  Original Quantity Ordered 
SHIPPING:  Ordered Quantity - Backorder Quantity 
B/O 
Qty:  

Backorder Quantity 

UNIT PRICE:  Price per Individual Unit 
UM:  Unit of Measure 
EXTENDED PRICE:  Ordered Quantity x Unit Price 
 

  

Subtotal: $145.64 
Tax: 9.12 

Delivery Charge: 0.00 
Misc.: 0.00 

  

Total: $154.76 
 

  

 

You can now track delivery of your order online. Enter the order number shown in this email, or go to 
Order Tracking at OfficeDepot.com/BSD and log in to track delivery of your order by entering your 
order number. 

Subscribe to receive email alerts about exclusive offers at Office Depot. Update your contact 
information and subscription preferences today! 

Questions? We are taking care of business every day, and we are ready to help: Call 888-263-3423 
or email us for prompt answers to all your questions. 

 

 

 

https://business.officedepot.com/orderhistory/default.do
https://business.officedepot.com/orderhistory/default.do
https://business.officedepot.com/account/editContactDisplay.do
https://business.officedepot.com/customerservice/ecsupport.do


 

Thank you for shopping with Office Depot.  

Shipment 1 Expected delivery date: 10.12.2012 8:30 AM - 5:00 PM  
  

Order Number: 628643766-001 Status: Ready to be loaded 
Order Date: 10/11/2012 Tracking:  N/A  
Ordered By: FKOLL@HCRMA.ORG      
Last Modified By: FKOLL@HCRMA.ORG  Delivery Type:  Delivery 
Customer Name: HIDALGO COUNTY REGIONAL MOBILI Shipping to: PHARR CITY HALL 

118 S CAGE BLVD FL 4 
 
PHARR, TX 78577-4810  

Customer number:  52659110 
Payment info: Account Billing 

PO Number:  
  Contact: FLOR KOLL 
  CC:  
  Desktop Location:  
  Release:  
  LOC: 1127: DC HOUSTON, TX 
  Comments:  
   

 

ITEM DESCRIPTION ENTERED ITEM # QTY SHIPPING B/O 
Qty 

UNIT PRICE UM EXTENDED PRICE 

Pilot® Dr. Grip™ 
Center Of Gravity 
Breast Cancer 
Awareness Ballpoint  

534642 1 1 0 7.290 each $7.29 

Fashion Binder 
Clips, 1", Pink, Pack 
Of 12 (0560574)  

560574 1 1 0 1.000 pack $1.00 

Parker® Jotter 
Ballpoint Pen, 
1.0mm, Medium  

653745 1 1 0 8.190 each $8.19 

Ticonderoga® Breast 
Cancer Awareness 
Pencils, #2 Soft 
Lead, Pink, Pack Of 
12 (DIX13960)  

311610 1 1 0 4.290 dozen $4.29 

Cyber Acoustics CA-
2988 USB Portable 
2-Piece Speaker 
System, Black 
(0782487)  

782487 1 1 0 19.990 each $19.99 

OIC® Breast Cancer 
Awareness Jumbo 
Paper Clips, 2",  

453723 1 1 0 2.790 pack $2.79 

  

 

Order Confirmation  
  

mailto:FKOLL@HCRMA.ORG
mailto:FKOLL@HCRMA.ORG


 

 

ITEM DESCRIPTION ENTERED ITEM # QTY SHIPPING B/O 
Qty 

UNIT PRICE UM EXTENDED PRICE 

Post-it® 3" x 3" Super 
Sticky Notes For 
Breast Cancer 
Awareness, 75 Sheets 
Per Pad, Pack Of 3 
Pads (0436616)  

436616 1 1 0 8.690 pack $8.69 

  

LEGEND 
 

ENTERED ITEM #:  Entered Item Number 
QTY:  Original Quantity Ordered 
SHIPPING:  Ordered Quantity - Backorder Quantity 
B/O 
Qty:  

Backorder Quantity 

UNIT PRICE:  Price per Individual Unit 
UM:  Unit of Measure 
EXTENDED PRICE:  Ordered Quantity x Unit Price 
 

  

Subtotal: $52.24 
Tax: 4.31 

Delivery Charge: 0.00 
Misc.: 0.00 

  

Total: $56.55 
 

  

 

 

 

 

You can now track delivery of your order online. Enter the order number shown in this email, or go to Order Tracking 
at OfficeDepot.com/BSD and log in to track delivery of your order by entering your order number. 

Subscribe to receive email alerts about exclusive offers at Office Depot. Update your contact information and 
subscription preferences today! 

Questions? We are taking care of business every day, and we are ready to help: Call 888-263-3423 or email us for 
prompt answers to all your questions. 

 

 

 

https://business.officedepot.com/orderhistory/default.do
https://business.officedepot.com/orderhistory/default.do
https://business.officedepot.com/account/editContactDisplay.do
https://business.officedepot.com/customerservice/ecsupport.do


Peña Designs                                                                                                            INVOI CE 
P.O. Box 9572                      

Huntsville, TX 77340                    Invoice #04 

Phone (956) 655-9790                   Date: October 3, 2012 

penadesigns@gmail.com                                                                                                                                 

 

TO:                                                                                                            FOR: 

Hidalgo County Regional Mobility Authority                                          Website Maintenance 

P.O. Box 1766 

Pharr, TX 78577   

 

SERVICES AMOUNT 

September 1-30, 2012 

10 hours total for website maintenance 

 10 hours at $15.00 per hour 

$150.00 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

TOTAL DUE $150.00 

 

Make all checks payable to Peña Designs 
Payment is due within 30 days. 

If you have any questions concerning this invoice, contact  

Eric Peña 

(956)655-9790 

penadesigns@gmail.com 

 

Thank you for your business! 



Peña Designs                                                                                                            INVOI CE 
P.O. Box 9572                      

Huntsville, TX 77340                    Invoice #05 

Phone (956) 655-9790                  Date: October 31, 2012 

penadesigns@gmail.com                                                                                                                                 

 

TO:                                                                                                            FOR: 

Hidalgo County Regional Mobility Authority                                          Website Maintenance 

P.O. Box 1766 

Pharr, TX 78577   

 

SERVICES AMOUNT 

October 1-31, 2012 

10 hours total for website maintenance 

 10 hours at $15.00 per hour 

$150.00 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

TOTAL DUE $150.00 

 

Make all checks payable to Peña Designs 
Payment is due within 30 days. 

If you have any questions concerning this invoice, contact  

Eric Peña 

(956)655-9790 

penadesigns@gmail.com 

 

Thank you for your business! 

































Law Office of Daniel G. Rios 
323 Nolana 
McAllen, TX 78504 
Tax ID# 74-2910612 
 
 
Invoice submitted to: 
Hidalgo County Regional Mobility Authority 
c/o Dennis Burleson 
510 S. Pleasantview Dr. 
Weslaco, TX 78596 
 
 
November 13, 2012 
 
 
In Reference To: HCRMA PROJECT 
Invoice:                #10516 
 
 
Professional Services 
                                                                                                                                      Hrs/Rate Amount 

For professional services rendered                                                                13.20 $3,300.00 
 
Previous balance                                                                                                $19,225.00 
 
Accounts receivable transactions 
 
9/25/2012 Payment - Thank You No. 10393                                                                      ($4,225.00) 
 
11/9/2012 Remove Pathfinder Invoice                                                                               ($15,000.00) 
 
Total payments and adjustments                                                                        ($19,225.00) 
 
Balance due                                                                                                          $3,300.00 
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Item 2C 



 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                   2C                             

PLANNING COMMITTEE           DATE SUBMITTED          11/21/12                                                            
FINANCE COMMITTEE     MEETING DATE       11/09/12  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF THE FINANCIAL REPORT FOR THE MONTH OF SEPTEMBER 

2012              
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of financial report for the month of September 2012.    
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes        X   No          N/A 
 

Funding Source:         
 
5. Staff Recommendation: Motion to approve the Financial Report for the Month of September 

 2012 as presented.                
 
6. Program Manager’s Recommendation:      Approved          Disapproved       X   None 
  
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
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Item 2D 



 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                  2D                             

PLANNING COMMITTEE           DATE SUBMITTED          11/21/12                                                            
FINANCE COMMITTEE     MEETING DATE       11/09/12  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2012-38 – AMENDMENT AND RESTATEMENT OF 

PROFESSIONAL SERVICE AGREEMENT WITH TEDSI INFRASTRUCTURE GROUP TO 
REVISE DBE/HUB REPORTING REQUIREMENTS       

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of an amendment to the Professional Service Agreement with TEDSI 

Infrastructure to revise DBE/HUB reporting requirements.       
 
3. Policy Implication:  Board Policy, Local Government Code, Transportation Code    
 
4. Budgeted:          Yes           No       X   N/A 

 
Funding Source:   Loop Fund     
    
   Maximum Payable Amount    $1,430,733.00  
   Work Authorization 1    ($   142,735.06) 
   Maximum Fee Balance    $1,287,997.94 
  
   Amount Paid to Date     $  57,094.02    

    Work Authorization 1 Balance   $  85,641.04  
 
5. Staff Recommendation: Motion to approve the amendment and restatement of the   

Professional Service Agreement with TEDSI Infrastructure Group to revise DBE/HUB  
reporting requirements with no net change to the maximum payable amount, which  
remains at $1,430,733.00.              

 
6. Program Manager’s Recommendation:    X   Approved          Disapproved          None 
 
7. Planning Committee’s Recommendation:   X   Approved          Disapproved          None 
 
8. Board Attorney’s Recommendation:   X   Approved          Disapproved          None 
 
9. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
 
 
 
 
 
 
 
 
 
 



 

 

Memorandum 
To: Dennis Burleson, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: November 9, 2012 

Re: Resolution 2012-38 - Amendment and Restatement of Professional Service 
Agreement with TEDSI Infrastructure to Revise DBE/HUB Reporting 
Requirements 

At the June 20, 2012, regular meeting, the Hidalgo County Regional Mobility Authority (HCRMA) Board 
of Directors awarded professional engineering design services to TEDSI Infrastructure Group in the 
maximum payable amount of $1,430,733. The design services awarded are to provide plans, 
specifications and estimates for US 281/Military Highway Overpass at SH 365 from FM 2557 (Stewart 
Road) to Spur 600 (Pharr Bridge). On this same date the HCRMA has awarded Work Authorization No. 
1 in the amount of $142,735.06, which included route studies, overpass schematics (4 lanes), drainage 
studies and utility research. 
 
Staff is proposing to amend and restate this professional service agreement to address the following 
item: 
 

• DBE/HUB – although the agreement required DBE/HUB participation, the reporting requirements 
were silent. The agreement has been update to require progress reporting consistent with 
TxDOT requirements 

 
Additionally, on November 7, 2012, the Planning Committee recommended approval of amendment and 
restatement of the Professional Service Agreement with L&G Engineering as presented. 

 
Based on review by this office, amendment and restatement of the Professional Service Agreement 
with TEDSI Infrastructure, Inc. is recommended to add the DBE/HUB reporting requirement with 
no net increase in the maximum payable amount, which remains at $1,430,733.00. 
 
Work authorization 1 also remains the same at $142,735.06. 
 
If you should have any questions or require additional information, please advise. 
 
 
 
 
 

 



 

 

 
Memorandum Date: 11/01/2012, Updated 11/14/2012 
Subject: Update to HCRMA Contracts 
Prepared by: Eric Davila 
Recipients: Pilar Rodriguez, Louis Jones, Flor Koll and Analy Diaz 
 

 

G:\1540\4652\0030 SH365 GEN\00_Gen_mgt\0002_Corresp\02_OUT\09_HCRMA\2012-11-14 Memo.docx 
Page 1 of 2 

Below is a summary listing of the contracts that the PMC proposed be restated with the new contract format.  Please 

note that in some instances the “Do Not Exceed” Contract Amount is updated to reflect changes in project limits and/or 

updated construction costs.  The negotiated work authorization amounts ultimately determine the final contract fee. 

 

Contractor: L&G Consulting Engineers, Inc. 

Project: SH 365 Segments 0032/0034 

Limits: FM 1016 (Conway Ave.) to East of McColl Road (near Sta. 986+00) 

“Do Not Exceed” Contract Amount: Existing: $5,887,542.43 | Proposed: $5,915,101.32* 

*Includes Supplemental No. 1 to work Authorization No. 1 for extension work from FM 1016 (Conway Ave.) to FM 396 

(Anzalduas Highway) which was negotiated to $310,893.87. 

Key Differences between Existing and Proposed Contract: 

1. New contract formatting reflects the PMC/GEC contract and includes attachments to monitor and report 
DBE/HUB utilization. 

2. The proposed “Do Not Exceed” Contract Amount is updated to reflect changes in project limits and the 
calculation is based on the recent approval of advanced planning services for SH 365 Phase II from FM 1016 
(Conway Ave.) to FM 396 (Anzalduas Highway).  Final design scope will continue to only cover their portion of 
SH 365 Phase I from FM 396 (Anzalduas Highway) to east of McColl Road (near Sta 986+00).  

3. Work Authorization No. 1 amount stays the same, while Supplemental No. 1 to Work Authorization No. 1  
amount stays the same.  

4. Actual contract fee will be negotiated and approved in each work authorization.  
 

Contractor: S&B Infrastructure, Ltd. 

Project: SH 365 Segment 0031 

Limits: East of McColl Road (near Sta. 986+00) to US Military Highway  

“Do Not Exceed” Contract Amount: Existing: $4,363,952.78| Proposed: $4,714,339.28 

Key Differences between Existing and Proposed Contract: 

1. New contract formatting reflects the PMC/GEC contract and includes attachments to monitor and report 
DBE/HUB utilization. 

2. Work Authorization No. 1 amount stays the same. 
3. Actual contract fee will be negotiated and approved in each work authorization. 
4. Existing contract “do not exceed” amount was based on project limits from East of McColl Road (near Sta. 

986+00) to FM 3072 and the Proposed contract “do not exceed” amount is based on limits from East of McColl 
Road (near Sta. 986+00) to US 281 Military Highway.  

 

Contractor: TEDSI Infrastructure Group, Inc. 

Project: SH 365 Segment 0033 

Limits: US 281 Military Highway Overpass Project 

“Do Not Exceed” Contract Amount: Existing: $1,430,733.00 | Proposed: $1,430,731.98 

Key Differences between Existing and Proposed Contract: 

1. New contract formatting reflects the PMC/GEC contract and includes attachments to monitor and report 
DBE/HUB utilization. 

2. Work Authorization No. 1 amount stays the same. 

Pilar Rodrigurez
Highlight



 

 

 
Memorandum Date: 11/01/2012, Updated 11/14/2012 
Subject: Update to HCRMA Contracts 
Prepared by: Eric Davila 
Recipients: Pilar Rodriguez, Louis Jones, Flor Koll and Analy Diaz 
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3. Actual contract fee will be negotiated and approved in each work authorization. 
 

Contractor: Dos Land Survey, LLC 

Project: SH 365 Segments 0032/0034 

Limits: FM 1016 (Conway Ave.) to SH 336 (10th Street) 

“Do Not Exceed” Contract Amount: Existing: $653,278.00 | Proposed: $653,278.00 

Key Differences between Existing and Proposed Contract: 

1. New contract formatting reflects the PMC/GEC contract and includes attachments to monitor and report 
DBE/HUB utilization. 

2. Survey contract will now be work authorization based so that the Board may control the assignment of work 
items.  Current executed work authorizations, however, remain unchanged in the meantime.  

3. Includes attachments to monitor and report DBE/HUB utilization. 
4. No change in “Do Not Exceed” contract amount.  
5. Scope of services for the Surveyors will be updated to reflect a comprehensive scope of services that will be 

controlled by work authorizations.   
6. Up-coming revisions to the work authorizations will be prepared and negotiated for consideration by next 

Board meeting.  The first work authorization will only cover advanced planning support services.  Other work 
authorizations authorizing other phases of survey work will be assigned in a manner similar to the engineering 
contracts.  

 

Contractor: Quintanilla, Headley and Associates Inc. 

Project: SH 365 Segment 0031 

Limits: SH 336 (10th Street) to FM 3072 (near Sta. 1218+65) 

“Do Not Exceed” Contract Amount: Existing: $440,438.75 | Proposed: $440,438.75 

Key Differences between Existing and Proposed Contract: 

1. New contract formatting reflects the PMC/GEC contract and includes attachments to monitor and report 
DBE/HUB utilization. 

2. Survey contract will now be work authorization based so that the Board may control the assignment of work 
items.  Current executed work authorizations, however, remain unchanged in the meantime.  

3. Includes attachments to monitor and report DBE/HUB utilization. 
4. No change in “Do Not Exceed” contract amount.  
5. Scope of services for the Surveyors will be updated to reflect a comprehensive scope of services that will be 

controlled by work authorizations.   
6. Up-coming revisions to the work authorizations will be prepared and negotiated for consideration by next 

Board meeting.  The first work authorization will only cover advanced planning support services.  Other work 
authorizations authorizing other phases of survey work will be assigned in a manner similar to the engineering 
contracts.  
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2012 – 38 
 

APPROVAL OF AMENDED AND RESTATED PROFESSIONAL SERVICES 
AGREEMENT WITH TEDSI INFRASTRUCTURE GROUP FOR PLANS, 
SPECIFICATIONS AND ESTIMATES OF THE US 281/MILITARY 
HIGHWAY OVERPASS AT SH 365 
 

THIS RESOLUTION is adopted this 21ST day of November, 2012 by the Board of Directors of 
the Hidalgo County Regional Mobility Authority at a regular meeting. 
 
 WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 
through its Board of Directors (the “Board”), is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); 
 
 WHEREAS, the Authority is authorized by the Act to address mobility issues in and 
around Hidalgo County;  
 

WHEREAS, on June 20, 2012, the Authority awarded a professional service agreement 
for engineering services to TEDSI Infrastructure Group (the “Consultant”) for design work, 
including plans, specifications, and estimates, for the US 281/Military Highway Overpass at SH 
365 in the maximum payable amount of $1,430,733.00;  

 
WHEREAS, on June 20, 2012, the Authority also approved Work Authorization Number 

1 in the amount $142,735.06; 
 
WHEREAS, the Authority has determined it is necessary to Amend and Restate the 

professional service agreement with the Consultant to revise the DBE/HUB reporting 
requirements; 

 
WHEREAS, the Consultants maximum payable amount remains at $1,430,733.00 and 

Work Authorization Number 1 remains at $142,735.06; 
 
NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS 
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

  
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 
 
Section 2. The Board hereby approves the Amended and Restated Agreement attached 
hereto as Exhibit A. 
 
Section 3. The Board authorizes the Executive Director to execute the Amended and 
Restated Agreement as approved. 
 
 
 

***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING, duly posted and noticed, on the 21st day of November, 2012, at which 
meeting a quorum was present. 
 
 
 
 
              
      Dennis Burleson, Chairman 
 
 
 
 
              
      Ricardo Perez, Secretary/Treasurer 
 

 



EXHIBIT A 
 

 PROFESSIONAL SERVICE AGREEMENT WITH TEDSI INFRASTRUCTURE 
GROUP DATED JUNE 20, 2012 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 













 

 

 

 

 

 

 

 

 

 

Item 2E 



 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                   2E                             

PLANNING COMMITTEE           DATE SUBMITTED          11/21/12                                                            
FINANCE COMMITTEE     MEETING DATE       11/09/12  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2012-39 – AMENDMENT AND RESTATEMENT OF   

PROFESSIONAL SERVICE AGREEMENT WITH DOS LAND SURVEYING, LLC. TO REVISE  
SCOPE OF SERVICE, WORK AUTHORIZATION AND DBE/HUB REPORTING    
REQUIREMENTS            

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of an amendment to the Professional Service Agreement with DOS  

Land Surveying, LLC. to revise Scope of Service, Work Authorization and DBE/HUB reporting  
requirements.             

 
3. Policy Implication:  Board Policy, Texas Government Code, Local Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes        X   No          N/A 
 

Funding Source:   Loop Fund     
    
   Maximum Payable Amount    $653,263.00    
   Work Authorization 1    ($603,263.00) 

Work Authorization 2    ($  50,000.00) 
   Maximum Fee Balance    $           0.00 
  
   Amount Paid to Date     $247,545.88    

    Work Authorization 1 & 2 Balance   $405,717.12   
 
5. Staff Recommendation: Motion to approve the amendment and restatement of the   

Professional Service Agreement with DOS Land Surveying, LLC. to revise Scope of  
Service, Work Authorization requirement and DBE/HUB reporting requirement with no net 
change to  the maximum payable amount, which remains at $653,263.00.     

 
6. Program Manager Recommendation:   X   Approved          Disapproved          None 
 
7. Planning Committee Recommendation:   X   Approved          Disapproved          None 
 
8. Board Attorney Recommendation:   X   Approved          Disapproved          None 
 
9. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
 
 
 
 
 
 



 

Memorandum 
To: Dennis Burleson, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: November 9, 2012 

Re: Amendment to Professional Service Agreement with DOS Land Surveying to 
Revise Scope of Service, Work Authorization and DBE/HUB Reporting 
Requirement 

On October 27, 2011, the Hidalgo County Regional Mobility Authority (HCRMA) Board of Directors 
awarded a Professional Surveying Service Agreement to DOS Land Surveying in the maximum payable 
amount of $603,278.00. The work is to provide the necessary surveying control, field conditions and 
documents for the development of the SH 365 Project from SH 336 (10th Street) to FM 1016 (Conway 
Avenue). On November 15, 2011, the HCRMA approved Supplemental Number 1 to the Professional 
Surveying Service agreement in the amount of $50,000, for a revised maximum payable amount of 
$653,278.00. Additionally, on this same date the HCRMA approved Work Authorizations Numbers 1 and 
2 in the amounts of $603,278.00 and $50,000.00 respectively. 
 
Staff is proposing to amend and restate this professional service agreement to address the following 
items: 
 

• Scope of Services – the scope of services required clarification. The scope for this contract was 
inconsistent with the scope for the other surveyor (Quintanilla, Headley & Associates) working on 
the same project. The scope was updated to provide consistency between the two consultants. 

• Work Authorization – although work authorizations have been issued and approved for this 
agreement, the work was awarded in its entirety. The agreement has been updated to require 
work authorizations to control the work in assignments as determined by the HCRMA. 

• DBE/HUB – although the agreement required DBE/HUB participation, the reporting requirements 
were silent. The agreement has been update to require progress reporting consistent with 
TxDOT requirements. 

 
Additionally, on November 7, 2012, the Planning Committee recommended amendment and restatement 
of the professional service agreement with DOS Land Surveying as proposed. 
 
Based on review by this office, amendment and restatement of the Professional Service Agreement 
with DOS Land Surveying, LLC. is recommend to revise the Scope of Service, Work 
Authorization requirement and DBE/HUB reporting requirements with no net change in the 
contract amount. The maximum payable amount remains at $653,278.00. 
 
Work Authorizations Numbers 1 and 2 remain the same in the aggregate amount of $653,278.00. 
 
If you should have any questions or require additional information, please advise. 



 

 

 
Memorandum Date: 11/01/2012, Updated 11/14/2012 
Subject: Update to HCRMA Contracts 
Prepared by: Eric Davila 
Recipients: Pilar Rodriguez, Louis Jones, Flor Koll and Analy Diaz 
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Below is a summary listing of the contracts that the PMC proposed be restated with the new contract format.  Please 

note that in some instances the “Do Not Exceed” Contract Amount is updated to reflect changes in project limits and/or 

updated construction costs.  The negotiated work authorization amounts ultimately determine the final contract fee. 

 

Contractor: L&G Consulting Engineers, Inc. 

Project: SH 365 Segments 0032/0034 

Limits: FM 1016 (Conway Ave.) to East of McColl Road (near Sta. 986+00) 

“Do Not Exceed” Contract Amount: Existing: $5,887,542.43 | Proposed: $5,915,101.32* 

*Includes Supplemental No. 1 to work Authorization No. 1 for extension work from FM 1016 (Conway Ave.) to FM 396 

(Anzalduas Highway) which was negotiated to $310,893.87. 

Key Differences between Existing and Proposed Contract: 

1. New contract formatting reflects the PMC/GEC contract and includes attachments to monitor and report 
DBE/HUB utilization. 

2. The proposed “Do Not Exceed” Contract Amount is updated to reflect changes in project limits and the 
calculation is based on the recent approval of advanced planning services for SH 365 Phase II from FM 1016 
(Conway Ave.) to FM 396 (Anzalduas Highway).  Final design scope will continue to only cover their portion of 
SH 365 Phase I from FM 396 (Anzalduas Highway) to east of McColl Road (near Sta 986+00).  

3. Work Authorization No. 1 amount stays the same, while Supplemental No. 1 to Work Authorization No. 1  
amount stays the same.  

4. Actual contract fee will be negotiated and approved in each work authorization.  
 

Contractor: S&B Infrastructure, Ltd. 

Project: SH 365 Segment 0031 

Limits: East of McColl Road (near Sta. 986+00) to US Military Highway  

“Do Not Exceed” Contract Amount: Existing: $4,363,952.78| Proposed: $4,714,339.28 

Key Differences between Existing and Proposed Contract: 

1. New contract formatting reflects the PMC/GEC contract and includes attachments to monitor and report 
DBE/HUB utilization. 

2. Work Authorization No. 1 amount stays the same. 
3. Actual contract fee will be negotiated and approved in each work authorization. 
4. Existing contract “do not exceed” amount was based on project limits from East of McColl Road (near Sta. 

986+00) to FM 3072 and the Proposed contract “do not exceed” amount is based on limits from East of McColl 
Road (near Sta. 986+00) to US 281 Military Highway.  

 

Contractor: TEDSI Infrastructure Group, Inc. 

Project: SH 365 Segment 0033 

Limits: US 281 Military Highway Overpass Project 

“Do Not Exceed” Contract Amount: Existing: $1,430,733.00 | Proposed: $1,430,731.98 

Key Differences between Existing and Proposed Contract: 

1. New contract formatting reflects the PMC/GEC contract and includes attachments to monitor and report 
DBE/HUB utilization. 

2. Work Authorization No. 1 amount stays the same. 
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Subject: Update to HCRMA Contracts 
Prepared by: Eric Davila 
Recipients: Pilar Rodriguez, Louis Jones, Flor Koll and Analy Diaz 
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3. Actual contract fee will be negotiated and approved in each work authorization. 
 

Contractor: Dos Land Survey, LLC 

Project: SH 365 Segments 0032/0034 

Limits: FM 1016 (Conway Ave.) to SH 336 (10th Street) 

“Do Not Exceed” Contract Amount: Existing: $653,278.00 | Proposed: $653,278.00 

Key Differences between Existing and Proposed Contract: 

1. New contract formatting reflects the PMC/GEC contract and includes attachments to monitor and report 
DBE/HUB utilization. 

2. Survey contract will now be work authorization based so that the Board may control the assignment of work 
items.  Current executed work authorizations, however, remain unchanged in the meantime.  

3. Includes attachments to monitor and report DBE/HUB utilization. 
4. No change in “Do Not Exceed” contract amount.  
5. Scope of services for the Surveyors will be updated to reflect a comprehensive scope of services that will be 

controlled by work authorizations.   
6. Up-coming revisions to the work authorizations will be prepared and negotiated for consideration by next 

Board meeting.  The first work authorization will only cover advanced planning support services.  Other work 
authorizations authorizing other phases of survey work will be assigned in a manner similar to the engineering 
contracts.  

 

Contractor: Quintanilla, Headley and Associates Inc. 

Project: SH 365 Segment 0031 

Limits: SH 336 (10th Street) to FM 3072 (near Sta. 1218+65) 

“Do Not Exceed” Contract Amount: Existing: $440,438.75 | Proposed: $440,438.75 

Key Differences between Existing and Proposed Contract: 

1. New contract formatting reflects the PMC/GEC contract and includes attachments to monitor and report 
DBE/HUB utilization. 

2. Survey contract will now be work authorization based so that the Board may control the assignment of work 
items.  Current executed work authorizations, however, remain unchanged in the meantime.  

3. Includes attachments to monitor and report DBE/HUB utilization. 
4. No change in “Do Not Exceed” contract amount.  
5. Scope of services for the Surveyors will be updated to reflect a comprehensive scope of services that will be 

controlled by work authorizations.   
6. Up-coming revisions to the work authorizations will be prepared and negotiated for consideration by next 

Board meeting.  The first work authorization will only cover advanced planning support services.  Other work 
authorizations authorizing other phases of survey work will be assigned in a manner similar to the engineering 
contracts.  
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2012 – 39 
 

APPROVAL OF AMENDED AND RESTATED PROFESSIONAL 
SURVEYIHG SERVICES AGREEMENT WITH DOS LAND SURVEYING 
FOR SH 365 FROM FM 1016 TO SH 336 
 

THIS RESOLUTION is adopted this 21ST day of November, 2012 by the Board of Directors of 
the Hidalgo County Regional Mobility Authority at a regular meeting. 
 
 WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 
through its Board of Directors (the “Board”), is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); 
 
 WHEREAS, the Authority is authorized by the Act to address mobility issues in and 
around Hidalgo County;  
 

WHEREAS, on October 27, 2011, the Authority awarded a professional surveying 
service agreement to DOS Land Surveying (the “Consultant”) to perform surveying work for the 
SH 365 Project from FM 1016 to SH 336 in the maximum payable amount of $603,263.00;  

 
WHEREAS, on November 15, 2011, the Authority approved Supplemental Number 1 to 

the professional surveying service agreement with Consultant in the amount $50,000.00 for a 
revised maximum payable amount of $653,263.00; 

 
WHEREAS, on November 15, 2011, the Authority also approved Work Authorization 

Number 1 and Work Authorization Number 2 with Consultant in the amounts of $603,263.00 
and $50,000.00 respectively; 

 
WHEREAS, the Authority has determined it is necessary to Amend and Restate the 

professional surveying service agreement with the Consultant to revise the Scope of Service, 
Work Authorization requirement and DBE/HUB reporting requirement; 

 
WHEREAS, the Consultants maximum payable amount remains at $653,263.00 and 

Work Authorizations Numbers 1 and 2 aggregate amount remains at $653.263.00; 
 
NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS 
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

  
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 
 
Section 2. The Board hereby approves the Amended and Restated Agreement attached 
hereto as Exhibit A. 
 
Section 3. The Board authorizes the Executive Director to execute the Amended and 
Restated Agreement as approved. 
 



 
 

***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING, duly posted and noticed, on the 21st day of November, 2012, at which 
meeting a quorum was present. 
 
 
 
 
              
      Dennis Burleson, Chairman 
 
 
 
 
              
      Ricardo Perez, Secretary/Treasurer 
 

 



EXHIBIT A 
 

 PROFESSIONAL SURVEYING SERVICE AGREEMENT WITH DOS LAND 
SURVEYING DATED OCTOBER 27, 2011  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 













 

 

 

 

 

 

 

 

 

 

Item 2F 



 
 

 
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

         
AGENDA RECOMMENDATION FORM 

 
 

                       BOARD OF DIRECTORS        X                     AGENDA ITEM                   2F                             
PLANNING COMMITTEE           DATE SUBMITTED          11/21/12                                                            
FINANCE COMMITTEE     MEETING DATE       11/09/12  
TECHNICAL COMMITTEE    
 
 
2. Agenda Item:  RESOLUTION 2012-40 – AMENDMENT AND RESTATEMENT OF   

PROFESSIONAL SERVICE AGREEMENT WITH QUINTANILLA, HEADLEY AND   
ASSOCIATES, INC. TO REVISE SCOPE OF SERVICE, WORK AUTHORIZATION AND  
DBE/HUB REPORTING REQUIREMENTS         

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of an amendment to the Professional Service Agreement with 

Quintanilla, Headley & Associates, Inc. to revise Scope of Service, Work Authorization and 
DBE/HUB reporting requirements.          

 
3. Policy Implication:  Board Policy, Texas Government Code, Local Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes        X   No          N/A 
 

Funding Source:   Loop Fund     
    
   Maximum Payable Amount    $440,438.75    
   Work Authorization 1    ($415,438.75) 
   Work Authorization 2    ($  25,000.00)  
   Maximum Fee Balance    $           0.00 
  
   Amount Paid to Date     $207,922.50   

    Work Authorization 1 & 2 Balance   $232,516.25   
 
5. Staff Recommendation: Motion to approve the amendment and restatement of the   

Professional Service Agreement with Quintanilla, Headley & Associates, Inc. to revise  
Scope of  Service, Work Authorization and DBE/HUB reporting requirements with no net  
change to the maximum payable amount, which remains at $440,438.75.    

 
6. Program Manager Recommendation:   X   Approved          Disapproved          None 
 
7. Planning Committee Recommendation:   X   Approved          Disapproved          None 
 
8. Board Attorney Recommendation:   X   Approved          Disapproved          None 
 
9. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
 
 
 
 
 
 



 

Memorandum 
To: Dennis Burleson, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: November 9, 2012 

Re: Amendment to Professional Service Agreement with QHA to Revise Scope of 
Service, Work Authorization and DBE/HUB Reporting Requirement 

On October 27, 2011, the Hidalgo County Regional Mobility Authority (HCRMA) Board of Directors 
awarded a Professional Surveying Service Agreement to Quintanilla, Headley and Associates in the 
maximum payable amount of $415,438.75. The work is to provide the necessary surveying control, field 
conditions and documents for the development of the SH 365 Project from SH 336 (10th Street) to FM 
3072 (Dicker Road). On November 15, 2011, the HCRMA approved Supplemental Number 1 to the 
Professional Surveying Service agreement in the amount of $25,000, for a revised maximum payable 
amount of $440,438.75. Additionally, on this same date the HCRMA approved Work Authorizations 
Numbers 1 and 2 in the amounts of $415,438.75.00 and $25,000.00 respectively. 
 
Staff is proposing to amend and restate this professional service agreement to address the following 
items: 
 

• Scope of Services – the scope of services required clarification. The scope for this contract was 
inconsistent with the scope for the other surveyor (DOS Land Surveying) working on the same 
project. The scope was updated to provide consistency between the two consultants. 

• Work Authorization – although work authorizations have been issued and approved for this 
agreement, the work was awarded in its entirety. The agreement has been updated to require 
work authorizations to control the work in assignments as determined by the HCRMA. 

• DBE/HUB – although the agreement required DBE/HUB participation, the reporting requirements 
were silent. The agreement has been update to require progress reporting consistent with 
TxDOT requirements. 

 
Additionally, on November 7, 2012, the Planning Committee recommended amendment and restatement 
of the professional service agreement with Quintanilla, Headley and Associates as proposed. 
 
Based on review by this office, amendment and restatement of the Professional Service Agreement 
with Quintanilla, Headley & Associates, Inc. is recommend to revise the Scope of Service, Work 
Authorization and DBE/HUB requirements with no net change in the contract amount. The 
maximum payable amount remains at $440,438.75. 
 
Work Authorizations Numbers 1 and 2 remain the same in the aggregate amount of $440,438.75. 
 
If you should have any questions or require additional information, please advise. 
 



 

 

 
Memorandum Date: 11/01/2012, Updated 11/14/2012 
Subject: Update to HCRMA Contracts 
Prepared by: Eric Davila 
Recipients: Pilar Rodriguez, Louis Jones, Flor Koll and Analy Diaz 
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Below is a summary listing of the contracts that the PMC proposed be restated with the new contract format.  Please 

note that in some instances the “Do Not Exceed” Contract Amount is updated to reflect changes in project limits and/or 

updated construction costs.  The negotiated work authorization amounts ultimately determine the final contract fee. 

 

Contractor: L&G Consulting Engineers, Inc. 

Project: SH 365 Segments 0032/0034 

Limits: FM 1016 (Conway Ave.) to East of McColl Road (near Sta. 986+00) 

“Do Not Exceed” Contract Amount: Existing: $5,887,542.43 | Proposed: $5,915,101.32* 

*Includes Supplemental No. 1 to work Authorization No. 1 for extension work from FM 1016 (Conway Ave.) to FM 396 

(Anzalduas Highway) which was negotiated to $310,893.87. 

Key Differences between Existing and Proposed Contract: 

1. New contract formatting reflects the PMC/GEC contract and includes attachments to monitor and report 
DBE/HUB utilization. 

2. The proposed “Do Not Exceed” Contract Amount is updated to reflect changes in project limits and the 
calculation is based on the recent approval of advanced planning services for SH 365 Phase II from FM 1016 
(Conway Ave.) to FM 396 (Anzalduas Highway).  Final design scope will continue to only cover their portion of 
SH 365 Phase I from FM 396 (Anzalduas Highway) to east of McColl Road (near Sta 986+00).  

3. Work Authorization No. 1 amount stays the same, while Supplemental No. 1 to Work Authorization No. 1  
amount stays the same.  

4. Actual contract fee will be negotiated and approved in each work authorization.  
 

Contractor: S&B Infrastructure, Ltd. 

Project: SH 365 Segment 0031 

Limits: East of McColl Road (near Sta. 986+00) to US Military Highway  

“Do Not Exceed” Contract Amount: Existing: $4,363,952.78| Proposed: $4,714,339.28 

Key Differences between Existing and Proposed Contract: 

1. New contract formatting reflects the PMC/GEC contract and includes attachments to monitor and report 
DBE/HUB utilization. 

2. Work Authorization No. 1 amount stays the same. 
3. Actual contract fee will be negotiated and approved in each work authorization. 
4. Existing contract “do not exceed” amount was based on project limits from East of McColl Road (near Sta. 

986+00) to FM 3072 and the Proposed contract “do not exceed” amount is based on limits from East of McColl 
Road (near Sta. 986+00) to US 281 Military Highway.  

 

Contractor: TEDSI Infrastructure Group, Inc. 

Project: SH 365 Segment 0033 

Limits: US 281 Military Highway Overpass Project 

“Do Not Exceed” Contract Amount: Existing: $1,430,733.00 | Proposed: $1,430,731.98 

Key Differences between Existing and Proposed Contract: 

1. New contract formatting reflects the PMC/GEC contract and includes attachments to monitor and report 
DBE/HUB utilization. 

2. Work Authorization No. 1 amount stays the same. 



 

 

 
Memorandum Date: 11/01/2012, Updated 11/14/2012 
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Prepared by: Eric Davila 
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3. Actual contract fee will be negotiated and approved in each work authorization. 
 

Contractor: Dos Land Survey, LLC 

Project: SH 365 Segments 0032/0034 

Limits: FM 1016 (Conway Ave.) to SH 336 (10th Street) 

“Do Not Exceed” Contract Amount: Existing: $653,278.00 | Proposed: $653,278.00 

Key Differences between Existing and Proposed Contract: 

1. New contract formatting reflects the PMC/GEC contract and includes attachments to monitor and report 
DBE/HUB utilization. 

2. Survey contract will now be work authorization based so that the Board may control the assignment of work 
items.  Current executed work authorizations, however, remain unchanged in the meantime.  

3. Includes attachments to monitor and report DBE/HUB utilization. 
4. No change in “Do Not Exceed” contract amount.  
5. Scope of services for the Surveyors will be updated to reflect a comprehensive scope of services that will be 

controlled by work authorizations.   
6. Up-coming revisions to the work authorizations will be prepared and negotiated for consideration by next 

Board meeting.  The first work authorization will only cover advanced planning support services.  Other work 
authorizations authorizing other phases of survey work will be assigned in a manner similar to the engineering 
contracts.  

 

Contractor: Quintanilla, Headley and Associates Inc. 

Project: SH 365 Segment 0031 

Limits: SH 336 (10th Street) to FM 3072 (near Sta. 1218+65) 

“Do Not Exceed” Contract Amount: Existing: $440,438.75 | Proposed: $440,438.75 

Key Differences between Existing and Proposed Contract: 

1. New contract formatting reflects the PMC/GEC contract and includes attachments to monitor and report 
DBE/HUB utilization. 

2. Survey contract will now be work authorization based so that the Board may control the assignment of work 
items.  Current executed work authorizations, however, remain unchanged in the meantime.  

3. Includes attachments to monitor and report DBE/HUB utilization. 
4. No change in “Do Not Exceed” contract amount.  
5. Scope of services for the Surveyors will be updated to reflect a comprehensive scope of services that will be 

controlled by work authorizations.   
6. Up-coming revisions to the work authorizations will be prepared and negotiated for consideration by next 

Board meeting.  The first work authorization will only cover advanced planning support services.  Other work 
authorizations authorizing other phases of survey work will be assigned in a manner similar to the engineering 
contracts.  
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2012 – 40 
 

APPROVAL OF AMENDED AND RESTATED PROFESSIONAL 
SURVEYIHG SERVICES AGREEMENT WITH QUINTANILLA, HEADLEY 
AND ASSOCIATES FOR SH 365 FROM SH 336 TO FM 3072 
 

THIS RESOLUTION is adopted this 21ST day of November, 2012 by the Board of Directors of 
the Hidalgo County Regional Mobility Authority at a regular meeting. 
 
 WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 
through its Board of Directors (the “Board”), is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); 
 
 WHEREAS, the Authority is authorized by the Act to address mobility issues in and 
around Hidalgo County;  
 

WHEREAS, on October 27, 2011, the Authority awarded a professional surveying 
service agreement to Quintanilla, Headley and Associates (the “Consultant”) to perform 
surveying work for the SH 365 Project from SH 336 to FM 3072 in the maximum payable 
amount of $415,438.75;  

 
WHEREAS, on November 15, 2011, the Authority approved Supplemental Number 1 to 

the professional surveying service agreement with Consultant in the amount $25,000.00 for a 
revised maximum payable amount of $440,438.75; 

 
WHEREAS, on November 15, 2011, the Authority also approved Work Authorization 

Number 1 and Work Authorization Number 2 with Consultant in the amounts of $415,438.75 
and $25,000.00 respectively; 

 
WHEREAS, the Authority has determined it is necessary to Amend and Restate the 

professional surveying service agreement with the Consultant to revise the Scope of Service, 
Work Authorization requirement and DBE/HUB reporting requirement; 

 
WHEREAS, the Consultants maximum payable amount remains at $440,438.75 and 

Work Authorizations Numbers 1 and 2 aggregate amount remains at $440,438.75; 
 
NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS 
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

  
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 
 
Section 2. The Board hereby approves the Amended and Restated Agreement attached 
hereto as Exhibit A. 
 
Section 3. The Board authorizes the Executive Director to execute the Amended and 
Restated Agreement as approved. 



 
 
 

***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING, duly posted and noticed, on the 21st day of November, 2012, at which 
meeting a quorum was present. 
 
 
 
 
              
      Dennis Burleson, Chairman 
 
 
 
 
              
      Ricardo Perez, Secretary/Treasurer 
 

 



EXHIBIT A 
 

 PROFESSIONAL SURVEYING SERVICE AGREEMENT WITH QUINTANILLA, 
HEADLEY AND ASSOCIATES DATED OCTOBER 27, 2011  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 













 

 

 

 

 

 

 

 

 

 

Item 3A 



 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                      AGENDA ITEM                   3A                             

PLANNING COMMITTEE           DATE SUBMITTED          11/21/12                                                            
FINANCE COMMITTEE     MEETING DATE       11/09/12  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2012-36 – AMENDMENT AND RESTATEMENT OF   

PROFESSIONAL SERVICE AGREEMENT WITH L&G CONSULTING ENGINEERS, INC. TO  
REVISE CHANGES IN PROJECT LIMITS AND DBE/HUB REQUIREMENTS    

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of amendment and restatement of Professional Service Agreement 

with L&G Engineering to revise changes in project limits and DBE/HUB requirements.   
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes        X   No          N/A 
 

Funding Source:   Loop Fund     
 
   Current maximum payable amount  $5,887,542.43  
   Proposed maximum payable amount $5,915,101.32   
   Proposed increase    $     27,558.89 
 
   Approved WA 1 & Supp 1   $1,309,731.50 
   Paid to date     $   661,245.43 
   WA 1 & Supp 1 balance   $   648,486.07 

 
5. Staff Recommendation: Motion to approve amendment and restatement of Professional  

Service Agreement with L&G Engineering, Inc. for an increase the in maximum payable  
amount of $27,558.89 for a revised maximum payable amount of $5,915,101.32, including  
change in project limits and DBE/HUB reporting requirements. Work Authorization No. 1  
remains at $1,309,731.50.              

 
2. Program Manager Recommendation:   X   Approved          Disapproved          None 

 
3. Planning Committee Recommendation:   X   Approved          Disapproved          None 
 
8. Board Attorney Recommendation:   X   Approved          Disapproved         None 
 
9. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
 
 
 
 
 
 
 



 

 

Memorandum 
To: Dennis Burleson, Chairman  

From: Pilar Rodriguez, PE, Executive Director 

Date: November 9, 2012 

Re: Amendment and Restatement of Professional Service Agreement with L&G 
Engineering to Revise Project Limits and DBE/HUB Reporting Requirements  

At the October 27, 2011, regular meeting, the Hidalgo County Regional Mobility Authority (HCRMA) 
Board of Directors awarded professional engineering design services to L&G Engineering in the 
maximum payable amount of $5,887,542.43. The design services awarded are to provide plans, 
specifications and estimates for SH365/TCC segment 1 from FM 1016 (Conway Avenue) to Spur 115 
(23rd Street). Subsequently, the HCRMA has awarded Work Authorization No. 1 in the amount of 
$998,837.67 and Supplemental No 1 to Work Authorization No. 1 in the amount of $310,893.87. 
 
Staff is proposing to amend and restate this professional service agreement to address the following 
items: 
 

• Maximum payable amount – the project limits have been update to cover advance planning from 
FM 1016 to FM 396 and final design of the project from FM 396 to east of McColl Road. The 
current project limit is from FM 396 (Anzalduas Highway) to SH 336 (10th Street). 

• DBE/HUB – although the agreement required DBE/HUB participation, the reporting requirements 
were silent. The agreement has been update to require progress reporting consistent with 
TxDOT requirements. 

 
Additionally, on November 7, 2012, the Planning Committee recommended approval of amendment and 
restatement of the Professional Service Agreement with L&G Engineering as presented. 

 
Based on review by this office, amendment and restatement of the Professional Service Agreement 
with L&G Engineering, Inc. is recommended for an increase the in maximum payable amount of 
$27,558.89 for a revised maximum payable amount of $5,915,101.32, including change in project 
limits and DBE/HUB reporting requirements. 
 
Work authorization 1 and Supplemental 1 remain the same at $1,309,731.50. 
 
If you should have any questions or require additional information, please advise. 
 
 
 
 
 



 

 

 
Memorandum Date: 11/01/2012, Updated 11/14/2012 
Subject: Update to HCRMA Contracts 
Prepared by: Eric Davila 
Recipients: Pilar Rodriguez, Louis Jones, Flor Koll and Analy Diaz 
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Below is a summary listing of the contracts that the PMC proposed be restated with the new contract format.  Please 

note that in some instances the “Do Not Exceed” Contract Amount is updated to reflect changes in project limits and/or 

updated construction costs.  The negotiated work authorization amounts ultimately determine the final contract fee. 

 

Contractor: L&G Consulting Engineers, Inc. 

Project: SH 365 Segments 0032/0034 

Limits: FM 1016 (Conway Ave.) to East of McColl Road (near Sta. 986+00) 

“Do Not Exceed” Contract Amount: Existing: $5,887,542.43 | Proposed: $5,915,101.32* 

*Includes Supplemental No. 1 to work Authorization No. 1 for extension work from FM 1016 (Conway Ave.) to FM 396 

(Anzalduas Highway) which was negotiated to $310,893.87. 

Key Differences between Existing and Proposed Contract: 

1. New contract formatting reflects the PMC/GEC contract and includes attachments to monitor and report 
DBE/HUB utilization. 

2. The proposed “Do Not Exceed” Contract Amount is updated to reflect changes in project limits and the 
calculation is based on the recent approval of advanced planning services for SH 365 Phase II from FM 1016 
(Conway Ave.) to FM 396 (Anzalduas Highway).  Final design scope will continue to only cover their portion of 
SH 365 Phase I from FM 396 (Anzalduas Highway) to east of McColl Road (near Sta 986+00).  

3. Work Authorization No. 1 amount stays the same, while Supplemental No. 1 to Work Authorization No. 1  
amount stays the same.  

4. Actual contract fee will be negotiated and approved in each work authorization.  
 

Contractor: S&B Infrastructure, Ltd. 

Project: SH 365 Segment 0031 

Limits: East of McColl Road (near Sta. 986+00) to US Military Highway  

“Do Not Exceed” Contract Amount: Existing: $4,363,952.78| Proposed: $4,714,339.28 

Key Differences between Existing and Proposed Contract: 

1. New contract formatting reflects the PMC/GEC contract and includes attachments to monitor and report 
DBE/HUB utilization. 

2. Work Authorization No. 1 amount stays the same. 
3. Actual contract fee will be negotiated and approved in each work authorization. 
4. Existing contract “do not exceed” amount was based on project limits from East of McColl Road (near Sta. 

986+00) to FM 3072 and the Proposed contract “do not exceed” amount is based on limits from East of McColl 
Road (near Sta. 986+00) to US 281 Military Highway.  

 

Contractor: TEDSI Infrastructure Group, Inc. 

Project: SH 365 Segment 0033 

Limits: US 281 Military Highway Overpass Project 

“Do Not Exceed” Contract Amount: Existing: $1,430,733.00 | Proposed: $1,430,731.98 

Key Differences between Existing and Proposed Contract: 

1. New contract formatting reflects the PMC/GEC contract and includes attachments to monitor and report 
DBE/HUB utilization. 

2. Work Authorization No. 1 amount stays the same. 
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3. Actual contract fee will be negotiated and approved in each work authorization. 
 

Contractor: Dos Land Survey, LLC 

Project: SH 365 Segments 0032/0034 

Limits: FM 1016 (Conway Ave.) to SH 336 (10th Street) 

“Do Not Exceed” Contract Amount: Existing: $653,278.00 | Proposed: $653,278.00 

Key Differences between Existing and Proposed Contract: 

1. New contract formatting reflects the PMC/GEC contract and includes attachments to monitor and report 
DBE/HUB utilization. 

2. Survey contract will now be work authorization based so that the Board may control the assignment of work 
items.  Current executed work authorizations, however, remain unchanged in the meantime.  

3. Includes attachments to monitor and report DBE/HUB utilization. 
4. No change in “Do Not Exceed” contract amount.  
5. Scope of services for the Surveyors will be updated to reflect a comprehensive scope of services that will be 

controlled by work authorizations.   
6. Up-coming revisions to the work authorizations will be prepared and negotiated for consideration by next 

Board meeting.  The first work authorization will only cover advanced planning support services.  Other work 
authorizations authorizing other phases of survey work will be assigned in a manner similar to the engineering 
contracts.  

 

Contractor: Quintanilla, Headley and Associates Inc. 

Project: SH 365 Segment 0031 

Limits: SH 336 (10th Street) to FM 3072 (near Sta. 1218+65) 

“Do Not Exceed” Contract Amount: Existing: $440,438.75 | Proposed: $440,438.75 

Key Differences between Existing and Proposed Contract: 

1. New contract formatting reflects the PMC/GEC contract and includes attachments to monitor and report 
DBE/HUB utilization. 

2. Survey contract will now be work authorization based so that the Board may control the assignment of work 
items.  Current executed work authorizations, however, remain unchanged in the meantime.  

3. Includes attachments to monitor and report DBE/HUB utilization. 
4. No change in “Do Not Exceed” contract amount.  
5. Scope of services for the Surveyors will be updated to reflect a comprehensive scope of services that will be 

controlled by work authorizations.   
6. Up-coming revisions to the work authorizations will be prepared and negotiated for consideration by next 

Board meeting.  The first work authorization will only cover advanced planning support services.  Other work 
authorizations authorizing other phases of survey work will be assigned in a manner similar to the engineering 
contracts.  
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2012 – 36 
 

APPROVAL OF AMENDED AND RESTATED PROFESSIONAL SERVICES 
AGREEMENT WITH L&G ENGINEERING FOR PLANS, SPECIFICATIONS 
AND ESTIMATES FOR SH 365 FROM FM 1016 TO EAST OF McCOLL 
ROAD  
 

THIS RESOLUTION is adopted this 21ST day of November, 2012 by the Board of Directors of 
the Hidalgo County Regional Mobility Authority at a regular meeting. 
 
 WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 
through its Board of Directors (the “Board”), is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); 
 
 WHEREAS, the Authority is authorized by the Act to address mobility issues in and 
around Hidalgo County;  
 

WHEREAS, on April 13, 2011, the Authority awarded a professional service agreement 
for engineering services to L&G Engineering (the “Consultant”) for design work, including 
plans, specifications, and estimates, for the Trade Corridor Connector (“SH 365 TCC”) and on 
May 2, 2012, by Resolution 2012-10, the Authority amended and restated that agreement (the 
“Amended and Restated Agreement”) in the maximum payable amount of $5,887,542.43;  

 
WHEREAS, pursuant to Resolution 2012-10, the Authority approved Work 

Authorization Number 1 under the Amended and Restated Agreement in the amount of 
$998,837.67; 

 
WHEREAS, on October 18, 2012, the Authority  approved Supplemental Number 1 to 

Work Authorization Number 1 of the Amended and Restated Agreement to perform preliminary 
engineering for SH 365 from FM 396 to FM 1016 in the amount of $310,893.87; 

 
WHEREAS, the Authority has determined it is necessary to Amend and Restate the 

professional service agreement with the Consultant to perform plans, specifications and estimates 
for the revised SH 365 project limits from FM 1016 to East of McColl Road (Project Station 
986+00) and to revise the DBE/HUB reporting requirements in the amount of $27,558.89; 

 
WHEREAS, the Consultants maximum payable amount is revised from $5,887,542.43 to 

$5,915,101.32; 
 
WHEREAS, Work Authorization Number 1 and Supplemental Number 1 to Work 

Authorization Number 1 remain unchanged in the amounts of $998,837.67 and $310,893.87 
respectively; 

 
NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS 
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

  
 



Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 
 
Section 2. The Board hereby approves the Amended and Restated Agreement attached 
hereto as Exhibit A. 
 
 
Section 3. The Board authorizes the Executive Director to execute the Amended and 
Restated Agreement as approved. 
 
 
 

***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING, duly posted and noticed, on the 21st day of November, 2012, at which 
meeting a quorum was present. 
 
 
 
 
              
      Dennis Burleson, Chairman 
 
 
 
 
              
      Ricardo Perez, Secretary/Treasurer 
 

 



EXHIBIT A 
 

 AMENDED AND RESTATED PROFESSIONAL SERVICE AGREEMENT WITH 
L&G ENGINEERING DATED APRIL 13, 2011 AND MAY 2, 2012 
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Item 3B 



 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                      AGENDA ITEM                   3B                             

PLANNING COMMITTEE           DATE SUBMITTED          11/21/12                                                            
FINANCE COMMITTEE     MEETING DATE       11/09/12  
TECHNICAL COMMITTEE    
 
 
2. Agenda Item:  RESOLUTION 2012-37 – AMENDMENT AND RESTATEMENT OF   

PROFESSIONAL SERVICE AGREEMENT WITH S&B INFRASTRUCTURE, LTD. TO REVISE  
CHANGES IN PROJECT LIMITS AND DBE/HUB REQUIREMENTS     

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of amendment and restatement of Professional Service Agreement 

with S&B Infrastructure to revise changes in project limits and DBE/HUB requirements.   
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes        X   No          N/A 
 

Funding Source:   Loop Fund     
 
   Current maximum payable amount  $4,363,952.78  
   Proposed maximum payable amount $4,714,339.28   
   Proposed increase    $   350,386.50 
 
   Approved WA 1     $887,287.51 
   Paid to date     $242,359.75 
   WA 1 balance     $644,927.76 

 
5. Staff Recommendation: Motion to approve amendment and restatement of Professional  

Service Agreement with S&B Infrastructure, Ltd. for an increase the in maximum payable  
amount of $350,386.50 for a revised maximum payable amount of $4,714,339.28, including 
change in project limits and DBE/HUB reporting requirements. Work authorization 1  
remains the same at $887,287.51.            

 
4. Program Manager Recommendation:   X   Approved          Disapproved          None 

 
5. Planning Committee Recommendation:   X   Approved          Disapproved          None 
 
8. Board Attorney Recommendation:   X   Approved          Disapproved         None 
 
9. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
 
 
 
 
 
 
 



 

 

Memorandum 
To: Dennis Burleson, Chairman  

From: Pilar Rodriguez, PE, Executive Director 

Date: November 9, 2012 

Re: Amendment and Restatement of Professional Service Agreement with S&B 
Infrastructure to Revise Project Limits and DBE/HUB Reporting Requirements  

At the October 27, 2011, regular meeting, the Hidalgo County Regional Mobility Authority (HCRMA) 
Board of Directors awarded professional engineering design services to S&B Infrastructure in the 
maximum payable amount of $4,363,952.78. The design services awarded are to provide plans, 
specifications and estimates for SH365/TCC segment 2 from SH 336 (10th Street) to FM 3072 (Dicker 
Road). Subsequently, the HCRMA has awarded Work Authorization No. 1in the amount of $887,287.51.  
 
Staff is proposing to amend and restate this professional service agreement to address the following 
items: 
 

• Maximum payable amount – the project limits have been updated to cover final design of the 
project from east of McColl Road to US 281/Military Highway. The current project limit is from 
SH 336 (10th Street) to FM 3072 (Dicker Road). 

• DBE/HUB – although the agreement required DBE/HUB participation, the reporting requirements 
were silent. The agreement has been update to require progress reporting consistent with 
TxDOT requirements. 

 
Additionally, on November 7, 2012, the Planning Committee recommended approval of amendment and 
restatement of the Professional Service Agreement with S&B Infrastructure as presented. 

 
Based on review by this office, amendment and restatement of the Professional Service Agreement 
with S&B Infrastructure, Ltd. is recommended for an increase the in maximum payable amount of 
$350,386.50 for a revised maximum payable amount of $4,714,339.28, including change in project 
limits and DBE/HUB reporting requirements.  
 
Work authorization 1 remains the same at $887,287.51. 
 
If you should have any questions or require additional information, please advise. 
 
 
 
 
 
 



 

 

 
Memorandum Date: 11/01/2012, Updated 11/14/2012 
Subject: Update to HCRMA Contracts 
Prepared by: Eric Davila 
Recipients: Pilar Rodriguez, Louis Jones, Flor Koll and Analy Diaz 
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Below is a summary listing of the contracts that the PMC proposed be restated with the new contract format.  Please 

note that in some instances the “Do Not Exceed” Contract Amount is updated to reflect changes in project limits and/or 

updated construction costs.  The negotiated work authorization amounts ultimately determine the final contract fee. 

 

Contractor: L&G Consulting Engineers, Inc. 

Project: SH 365 Segments 0032/0034 

Limits: FM 1016 (Conway Ave.) to East of McColl Road (near Sta. 986+00) 

“Do Not Exceed” Contract Amount: Existing: $5,887,542.43 | Proposed: $5,915,101.32* 

*Includes Supplemental No. 1 to work Authorization No. 1 for extension work from FM 1016 (Conway Ave.) to FM 396 

(Anzalduas Highway) which was negotiated to $310,893.87. 

Key Differences between Existing and Proposed Contract: 

1. New contract formatting reflects the PMC/GEC contract and includes attachments to monitor and report 
DBE/HUB utilization. 

2. The proposed “Do Not Exceed” Contract Amount is updated to reflect changes in project limits and the 
calculation is based on the recent approval of advanced planning services for SH 365 Phase II from FM 1016 
(Conway Ave.) to FM 396 (Anzalduas Highway).  Final design scope will continue to only cover their portion of 
SH 365 Phase I from FM 396 (Anzalduas Highway) to east of McColl Road (near Sta 986+00).  

3. Work Authorization No. 1 amount stays the same, while Supplemental No. 1 to Work Authorization No. 1  
amount stays the same.  

4. Actual contract fee will be negotiated and approved in each work authorization.  
 

Contractor: S&B Infrastructure, Ltd. 

Project: SH 365 Segment 0031 

Limits: East of McColl Road (near Sta. 986+00) to US Military Highway  

“Do Not Exceed” Contract Amount: Existing: $4,363,952.78| Proposed: $4,714,339.28 

Key Differences between Existing and Proposed Contract: 

1. New contract formatting reflects the PMC/GEC contract and includes attachments to monitor and report 
DBE/HUB utilization. 

2. Work Authorization No. 1 amount stays the same. 
3. Actual contract fee will be negotiated and approved in each work authorization. 
4. Existing contract “do not exceed” amount was based on project limits from East of McColl Road (near Sta. 

986+00) to FM 3072 and the Proposed contract “do not exceed” amount is based on limits from East of McColl 
Road (near Sta. 986+00) to US 281 Military Highway.  

 

Contractor: TEDSI Infrastructure Group, Inc. 

Project: SH 365 Segment 0033 

Limits: US 281 Military Highway Overpass Project 

“Do Not Exceed” Contract Amount: Existing: $1,430,733.00 | Proposed: $1,430,731.98 

Key Differences between Existing and Proposed Contract: 

1. New contract formatting reflects the PMC/GEC contract and includes attachments to monitor and report 
DBE/HUB utilization. 

2. Work Authorization No. 1 amount stays the same. 

Pilar Rodrigurez
Highlight



 

 

 
Memorandum Date: 11/01/2012, Updated 11/14/2012 
Subject: Update to HCRMA Contracts 
Prepared by: Eric Davila 
Recipients: Pilar Rodriguez, Louis Jones, Flor Koll and Analy Diaz 
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3. Actual contract fee will be negotiated and approved in each work authorization. 
 

Contractor: Dos Land Survey, LLC 

Project: SH 365 Segments 0032/0034 

Limits: FM 1016 (Conway Ave.) to SH 336 (10th Street) 

“Do Not Exceed” Contract Amount: Existing: $653,278.00 | Proposed: $653,278.00 

Key Differences between Existing and Proposed Contract: 

1. New contract formatting reflects the PMC/GEC contract and includes attachments to monitor and report 
DBE/HUB utilization. 

2. Survey contract will now be work authorization based so that the Board may control the assignment of work 
items.  Current executed work authorizations, however, remain unchanged in the meantime.  

3. Includes attachments to monitor and report DBE/HUB utilization. 
4. No change in “Do Not Exceed” contract amount.  
5. Scope of services for the Surveyors will be updated to reflect a comprehensive scope of services that will be 

controlled by work authorizations.   
6. Up-coming revisions to the work authorizations will be prepared and negotiated for consideration by next 

Board meeting.  The first work authorization will only cover advanced planning support services.  Other work 
authorizations authorizing other phases of survey work will be assigned in a manner similar to the engineering 
contracts.  

 

Contractor: Quintanilla, Headley and Associates Inc. 

Project: SH 365 Segment 0031 

Limits: SH 336 (10th Street) to FM 3072 (near Sta. 1218+65) 

“Do Not Exceed” Contract Amount: Existing: $440,438.75 | Proposed: $440,438.75 

Key Differences between Existing and Proposed Contract: 

1. New contract formatting reflects the PMC/GEC contract and includes attachments to monitor and report 
DBE/HUB utilization. 

2. Survey contract will now be work authorization based so that the Board may control the assignment of work 
items.  Current executed work authorizations, however, remain unchanged in the meantime.  

3. Includes attachments to monitor and report DBE/HUB utilization. 
4. No change in “Do Not Exceed” contract amount.  
5. Scope of services for the Surveyors will be updated to reflect a comprehensive scope of services that will be 

controlled by work authorizations.   
6. Up-coming revisions to the work authorizations will be prepared and negotiated for consideration by next 

Board meeting.  The first work authorization will only cover advanced planning support services.  Other work 
authorizations authorizing other phases of survey work will be assigned in a manner similar to the engineering 
contracts.  
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2012 – 37 
 

APPROVAL OF AMENDED AND RESTATED PROFESSIONAL SERVICES 
AGREEMENT WITH S&B INFRASTRUCTURE FOR PLANS, 
SPECIFICATIONS AND ESTIMATES FOR SH 365 FROM EAST OF 
McCOLL ROAD TO US 281/MILITARY HIGHWAY  
 

THIS RESOLUTION is adopted this 21ST day of November, 2012 by the Board of Directors of 
the Hidalgo County Regional Mobility Authority at a regular meeting. 
 
 WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 
through its Board of Directors (the “Board”), is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); 
 
 WHEREAS, the Authority is authorized by the Act to address mobility issues in and 
around Hidalgo County;  
 

WHEREAS, on April 13, 2011, the Authority awarded a professional service agreement 
for engineering services to S&B Infrastructure (the “Consultant”) for design work, including 
plans, specifications, and estimates, for the Trade Corridor Connector (“SH 365 TCC”) and on 
May 2, 2012, by Resolution 2012-11, the Authority amended and restated that agreement (the 
“Amended and Restated Agreement”) in the maximum payable amount of $4,363,952.78;  

 
WHEREAS, pursuant to Resolution 2012-11, the Authority approved Work 

Authorization Number 1 under the Amended and Restated Agreement in the amount of 
$887,287.51; 

 
WHEREAS, the Authority has determined it is necessary to Amend and Restate the 

professional service agreement with the Consultant to perform plans, specifications and estimates 
for the revised SH 365 project limits from East of McColl Road (Project Station 986+00) to US 
281/Military Highway and to revise the DBE/HUB reporting requirements in the amount of 
$350,386.28; 

 
WHEREAS, the Consultants maximum payable amount is revised from $4,363,952.78 to 

$4,714,339.28; 
 
WHEREAS, Work Authorization Number 1 remains in the amount of $887,287.51; 
 
NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS 
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

  
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 
 
Section 2. The Board hereby approves the Amended and Restated Agreement attached 
hereto as Exhibit A. 
 



 
Section 3. The Board authorizes the Executive Director to execute the Amended and 
Restated Agreement as approved. 
 
 
 

***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING, duly posted and noticed, on the 21st day of November, 2012, at which 
meeting a quorum was present. 
 
 
 
 
              
      Dennis Burleson, Chairman 
 
 
 
 
              
      Ricardo Perez, Secretary/Treasurer 
 

 



EXHIBIT A 
 

 AMENDED AND RESTATED PROFESSIONAL SERVICE AGREEMENT WITH 
S&B INFRASTRUCTURE DATED APRIL 13, 2011 AND MAY 2, 2012 
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Item 3C 



 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                      AGENDA ITEM                   3C                             

PLANNING COMMITTEE           DATE SUBMITTED          11/21/12                                                            
FINANCE COMMITTEE     MEETING DATE       11/09/12  
TECHNICAL COMMITTEE    
 
 
3. Agenda Item:  RESOLUTION 2012-41 – AUTHORIZING HCRMA STAFF TO MEET WITH  

KANSAS CITY SOUTHERN RAILWAY TO DETERMINE THE SCOPE OF THE PROPOSED  
SOUTH TEXAS CLASS I RAIL PROJECT         

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of request to authorize HCRMA staff to meet with Kansas City  

Southern Railway to determine the scope of the proposed South Texas Class I Rail Project.  
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes        X   No          N/A 
 

Funding Source:    
 
5. Staff Recommendation: Motion to authorize HCRMA staff to meet with Kansas City   

Southern Railway to determine the scope of the proposed South Texas Class 1 Rail  
Project.                   

 
6. Program Manager Recommendation:      Approved          Disapproved       X   None 

 
7. Planning Committee Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney Recommendation:   X   Approved          Disapproved         None 
 
9. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
 
 
 
 
 
 
 
 
 
 



 

Memorandum 
To: Dennis Burleson, Chairman  

From: Pilar Rodriguez, PE, Executive Director 

Date: November 9, 2012 

Re: Authorization for HCRMA Staff to meet with Kansas City Southern Railway to 
Determine the Scope of the Proposed Class I Rail Project  

Attached is a copy of correspondence received from Warren Erdman, Executive Vice President for 
Kansas City Southern Railway, requesting to meet with HCRMA staff to discuss a project that may bring 
Class I Rail to South Texas. 
 
Staff is requesting authorization from the Board of Directors to meet with Kansas City Southern to 
determine the scope of the project and the proposed plan to finance the advance project development 
and rail construction. 

 
Based on review by this office, staff is recommending that the Executive Director, Board Attorneys 
and Program Manager be authorized to meet with Kansas City Southern Railway Executives to 
determine the scope of the project and the proposed plan to finance the advance project 
development and rail construction.  
 
If you should have any questions or require additional information, please advise. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
BOARD RESOLUTION NO. 2012-41 

 
 

RESOLUTION AUTHORIZING HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY STAFF TO MEET WITH KANSAS CITY SOUTHERN RAILWAY TO 

DETERMINE THE SCOPE OF THE PROPOSED CLASS I RAIL PROJECT 
 
 

THIS RESOLUTION is adopted this 21ST  day of November, 2012 by the Board of Director of 
the Hidalgo County Regional Mobility Authority. 
  

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 
through its Board of Directors (the “Board”); is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); and 

 
WHEREAS, the Authority was created by Order of Hidalgo County (the “County”) dated 

October 26, 2004; Petition of the County dated April 21, 2005; and a Minute Order of the Texas 
Transportation Commission (the “Commission”) dated November 17, 2005, pursuant to 
provisions under the Act the Authority; and 

 
WHEREAS, the Authority has received a formal request from Kansas City Southern 

Railway to discuss a proposed Class I Rail Project in South Texas; and 
 
WHEREAS, the Authority has concluded it is necessary to determine the scope of the 

proposed Class I Rail Project prior to entering into any formal discussions with Kansas City 
Southern Railway; and 

 
WHEREAS, the Authority’s staff requires authorization to meet with Executives from 

Kansas City Southern Railway to determine the scope of the proposed Class I Rail Project;  
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTOR OF THE 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 
 

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 
 
Section 2. The Board authorizes the Executive Director, Board Counsel and Program 
Manager to meet with Kansas City Southern Railway Executives to determine the scope of the 
proposed Class I Rail Project. 

 
Section 3. The Board requires that once the scope of the proposed Class I Rail Project is 
determined, the scope be reported to the Board and that no further action is authorized until such 
report is made by the Executive Director. 
 

***** 



 
Passed and Approved as to be effective immediately this 21st day of November 2012, at a regular 
meeting of the Board of Directors of the Hidalgo County Regional Mobility Authority at which a 
quorum was present and which was held in accordance with the provisions of Chapter 551, 
Texas Government Code. 

 
 
 

 
 
 
 

 
       
Dennis Burleson, Chairman 

 
 

 
Attest: 

 
 
 
             

Ricardo Perez, Secretary/Treasurer 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

 

 

 

 

This Page 
Intentionally 
Left  Blank 



 

 

 

 

 

 

 

 

 

 

Item 3D 



 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                      AGENDA ITEM                   3D                             

PLANNING COMMITTEE           DATE SUBMITTED          11/21/12                                                            
FINANCE COMMITTEE     MEETING DATE       11/09/12  
TECHNICAL COMMITTEE    
 
 
4. Agenda Item:  RESOLUTION 2012-42 – AUTHORIZING SIGNATORIES TO RELEASE   

COLLATERAL WITH THE INDEPENDENT BANKERS BANK      
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of Board of Directors authorized to release collateral pledged to the 

HCRMA account with The Independent Bankers Bank. Four (4) signatures are required; two (2) 
primary and two (2) alternates.          

 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes        X   No          N/A 
 

Funding Source:             
 
5. Staff Recommendation: Motion to appoint four (4) Board of Directors authorized to release 

collateral pledged to the HCRMA account with The Independent Bankers Bank.   
 
8. Program Manager Recommendation:      Approved          Disapproved       X   None 

 
9. Planning Committee Recommendation:      Approved          Disapproved       X  None 
 
8. Board Attorney Recommendation:   X   Approved          Disapproved         None 
 
9. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Memorandum 
To: Dennis Burleson, Chairman  

From: Pilar Rodriguez, PE, Executive Director 

Date: November 9, 2012 

Re: Authorized Board of Director Signatories to Release Collateral with The 
Independent BankersBank    

Attached is a request from First National Bank to update the signatories authorized to release collateral 
pledged by the HCRMA for its account with its 3rd party contracts. 
 
The Independent Bankers Bank of Irving, Texas is requesting two (2) primary authorized signatories and 
two (2) alternate signatories. 
 
Based on review by this office, staff recommends appointment of four (4) Board of Directors as 
authorized signatories to release collateral with The Independent Bankers Bank. 
 
If you should have any questions or require additional information, please advise.  
 
 





HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
BOARD RESOLUTION NO. 2012-42 

 
 

RESOLUTION AUTHORIZING BOARD OF DIRECTOR SIGNATORIES TO RELEASE 
COLLATERAL PLEDGED WITH THE INDEPENDENT BANKERSBANK OF IRVING, 

TEXAS 
 
 

THIS RESOLUTION is adopted this 21ST  day of November, 2012 by the Board of Director of 
the Hidalgo County Regional Mobility Authority. 
  

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 
through its Board of Directors (the “Board”); is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); and 

 
WHEREAS, the Authority was created by Order of Hidalgo County (the “County”) dated 

October 26, 2004; Petition of the County dated April 21, 2005; and a Minute Order of the Texas 
Transportation Commission (the “Commission”) dated November 17, 2005, pursuant to 
provisions under the Act the Authority; and 

 
WHEREAS, the Authority has established certain bank accounts with First National 

Bank in connection with a letter of credit agreement by and between First National Bank and the 
Authority; and 

 
WHEREAS, First National Bank has 3rd party contracts for pledged collateral with The 

Independent BankersBank of Irving, Texas  for certain bank accounts established by the 
Authority; and 

 
WHEREAS, it has become necessary to revise the authorized signatories for the release 

of collateral pledged toward the Authority’s account; and 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTOR OF THE 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 
 

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 
 
Section 2. The Board approved that certain Depository Pledge Agreement with The 
Independent BankersBank, hereto attached as Exhibit A. 

 
Section 3. The Board of Directors also authorizes Name, Director, Name, Director, Name, 
Director and Name, Director to release collateral pledged by the Authority in accordance with 
the Depository Pledge Agreement between the Authority and The Independent BankersBank. 
 

***** 



 
Passed and Approved as to be effective immediately this 21st day of November 2012, at a regular 
meeting of the Board of Directors of the Hidalgo County Regional Mobility Authority at which a 
quorum was present and which was held in accordance with the provisions of Chapter 551, 
Texas Government Code. 

 
 
 

 
 
 
 

 
       
Dennis Burleson, Chairman 

 
 

 
Attest: 

 
 
 
             

Ricardo Perez, Secretary/Treasurer 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



EXHIBIT A 
 

DEPOSITORY PLEDGE AGREEMENT BETWEEN HIDALGO COUNTY REGIONAL 
MOBILITY AUTHORITY AND THE INDEPENDENT BANKERSBANK 
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